ANNUALREPORT

CHALE CHALO

Duplex93, Essen Residency

At: Raghunathpur Jali
Po:Raghunathpur, Vi& IIT S.O

PS: ndankanan, Bhubaneswhiist.:
Khordha, Odisha, PIR61024

Mob: 94394003527008054228

E. mailchalechalo2005@gmail.com
Web:www.chalechalo.org.in



mailto:chalechalo2005@gmail.com
http://www.chalechalo.org.in/

FORWARD

| amgladto present the Annual Report of Chale Chalo for the yeaB2W24. The development initiatives
undertaken by us focused on improving quality education and achieving foundational literacy and
numeracy among primary school childremualityhealth and nutrition services for marginalized children,
pregnant women, lactating mothers, adolescent girls, and otlkelnerable sections Mangrove
conservation ecaefarming, environment education, climate resilience, mangnouesery, andplantation

works continuel this year tooRenovation of environmental resource center at Madanfiattamundai

in Kendrapara district of Odisha stabas been undertakerDIDI projectc 2 2 YSY DNR dzLJa Q f &
developmen actionsfor water conservation, management, and sustainable developneciised on

developing and implementingnicro water security planat household, farm and village level

Chale Chalo has supported the capacity building of team members, beneficiaries, volunteers, and other
stakeholders through orientation, training, workshops, meetings, exposure visits, involvement in the
project cycle managementeflectionsand learning sharing. We have enablgutoject teamsand key
stakeholders to work effectively withnderstandingof issuesparticipatory micro planning and actions

with sustainable developmenapproaches,convergence,partnership, and collaboration Activities
undertaken by Chale Chaladdressinghe felt needs and reaksues of the communitiesichievng the
objectivesof the projects andorganizationand contributng towards sustainable development goals.

| express my gratitude to all our beneficiaries, communities, PRIs, line departments, state and central
government authorities, service providers, CBOs, NGOs, forums, networks, trustees, staff, volunteers,
well-wishers, consultantsthematic experts,media, and other stakeholders for their suppaand
cooperation forprojects implementationsmooth functioning of the trust and achieving its objects.

I am thankful to our most valueahd generougunding partners; Wipro Foundatioq Bangalore, IVDT

UK, PHRJK, and CRXolkataas well as oubankers, auditors, resource organizations, resource persons,
and others for their most valuable financial, technical, themati@nagerial,team capacitybuilding,
mentoring, organizational development, monitoring, documentation, learning sharing, and other
supports. We expect their continueslpport andcooperation in the coming years to bring positive
changes in th lives of the underprivilegeskctionsand promote sustainable developmergractices

WithBesiWishes
Yoursn Solidarity
Rl Seoin
RanjitkumarSwain
Director,ChaleChalo
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A. ORGANIZATIONFORMATION

A.l. BOUT CHALE CHALO:
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a Professional Commitment registered undee Indian Trust Act 1882 obt. 21.04.2005. Since its inceptioihhas
been working on various developmental issues in Odisha wimexst of the people are reeling under abject poverty
and are victims of disasters, inequaliiyjustice,poor governance, and environmental degradation thavethrown
challenges fosurvivalof humans and other living beingsdsustainable dvelopment.

A.2.REGISTRATION DETAILS:

Registration Type

Registration No. and Other Details

IndianTrustAct-1882 RegdNo0.591/1V/2005,Dateof Regd21/04/2005,RegistratiorAuthority-
SubRegisteOffice Bhubaneswambist.-Khordha,Odishalndia

ForeignContribution RegdN0.104830233Dateof Regd.25th Nov 2008by Ministry of Home Affairs

(Regulation)Act - Government of IndiaNewDelhi,Renewedill 31stMarch2027

1976/2010

IncomeTaxAct-1961 RegdNo0.17/2010/11(Old)DateofRegd.26thNov2010

UIS12(A) Newl2ARegdNo.AAATC9133CE202Dhteof Regd28thMay 2021,
bylncomeTaxDepartmentGovt.of India,NewDelhi (Validfor 5years)

IncomeTaxAct-1961 RegdNo0.AAATC9133C22HY,0hteof Regd24/09/2022,

U/S 80G(5)(iii) byIncomeraxDepartmentGovt.ofindia(Valid fron2022-23 to 202627)

PAN AAATC9133C

TAN BBNC01426F

Professional’ ax(PT) 21545505567 Date of PTRegd.28.05.2016,by CommercialTaxDepartment,
Governmenbdf Odisha

DarpanUID OR/2017/0166301by NITIAayog,Gou of India, New Delhi

CSRRegistration CSR0000735ByMinistryof CorporateéAffairs,Gowvt of India, New Delhi

Credibility Alliance
Accreditation

CAl 42/ 2015,Date:24.07.2015y CredibilityAlliance,NewDelhi,India

A.3.INFORMATION ON BOARD MEMBERS (AS OF 31ST MARCH 202

Sl. Name Age | Gender Occupation Positionon the
No. Board
1 |Mr. RudraMadhabBarik 51 |Male Lecturerand SociaMWork Trustee(Chairman)
2 | Mr. RanjitKkumarSwain 57 |Male NGOConsultancyand SociaMork Trustee(Director)
3 |Mrs.Ganga Rani Rout 44 |Female |ContractuallobandSocial Work Trustee(Treasurer)
4 |Mrs. Sukanti Panda 58 |Female | Housewife ASHAand SociaMWork Trustee
5 | Mr. PadmarMajhi 65 |Male FarmingandSociaMWork Trustee
6 | Mr. LaxmidhalNayak 59 |Male NGOConsultancyand SociaWork Trustee
7 |Mr. BasantaKu.Parida 52 |Male CooperativeServiceand Trustee
SociaWork
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A.4.REMUNERATIONS RECEIVED BY BOARD MEMBERS:

No Board Member has been paid d@egs/remuneration from the organization, project funds, or other sources only
for being a trustee/board member or chief functionary. However, the trustee or chief functionary can get payments
for rendering professional services, reimbursement of their attexpenses incurred while performing assigned
professionatasks of theorganizatioror under any project, availirtgavel,and local conveyance, and procuring goods
and services for the trust anis projects within the reasonable, justifiable, approveahd permissible limit of
fees/claimsand budgetary provisiondJnder these conditions, in FY 232024, the director receivedis5,46,000-
(Applicable tax deducted and deposited in the CBDT accasfler the provisions in the projects' budget duly
approved by the donor agencies and board of trustees as part of payments from projects' grants as compensation
towards his professional serviceplanning, review, monitoring, reporting, documentatidinance, administration
meetingdonors, statutory and legalcompliances, team capacity building and engagement, funds raising, preparing
concept notesproposals, project cyclmanagement,field visits,and other fees as per the budgetary provisions.

A.5.BOARD MEMBERS WHO ARE RELATED TO ONE ANOTHER BY BLOOD/ MARRIAGE:

Chale Chaldoes nothave any board membearho isrelated to another by Blood or Marriage.
A.6.BOARD OF TRUSTEES MEETINGS HELD IN THE ¥E@R: 202

05 Board meetings were held during the reporting periGgverBoard members attended the firsheetingheldon
Dt.09.04.2023The second boamheetingheld on Dt. Dt.06.08.2023vas attended bysevenmembers Thethird board
meeting which was the annual board of trustefeetingwasheld on Dt22.10.203 and attended byseventrustees.
The 4" board of trusteesmeeting was held on DB0.12.2023 and attended bfive trustees. The 3" board of trustees
meeting held 0r24.03.2024and attended byseven membersAll the meetings had quorums and were conducted as per the
procedures and agendd heminutesof allthe boardmeetingsweretaken,andresolutionswerepassedccordingly.

A.7.BOARD ROTATION POLICY IN THE ORGANIZATION:

Chale Chalo has fave yearsboard rotation period. The 1st Board of Trustees was constituted in April 2005 and
reconstituted twice on Dt. 17th July 2011 and on 7th February 2016. The members of the retiring Board or outgoing
Board are eligible to be relected/reenominated in the reconstituted Board. We could not feonstitute the board

from 2021-22 onwardsdue to the Covidl9 pandemic, changes in FCBAJIT rules, requirements for the opening of

new FCRA designated bank accounts iANEBWB, renewal of FCRA, unchanging detailsisfees in the FCRA portal
given earlier, online registration of 12A, 80G, and CSR1, and comply with thddimd, legal, and statutory
requirements.Changing of board members and updating with govt portals are challengimg.next reconstitution

of the Board of Trustees will be done in due course of time when the situation favarglisrupted compliance

A.8.DETAILS OF INTERNATIONAL TRAVEL BY STAFF/VOLUNTEERS AND BOARD MEMBERS AT THE EXPENS|
ORGANIZATION IN THE LAST FINANCIAL YBAR2D2

No board member, staff/volunteer made any international travel at the expense of the trust or under any project or
being hosted by any foreigner in any foreign country in F3-2024.

A.9.DETAILS OF ATRAVEL BY STAFF/VOLUNTEERS AND BBAMBERS AT THE EXPENEBEORGANIZATION
IN THE FINANCIAL YEAR322@224 WITHIN THE COUNTRY:

No staff/volunteer/board member availed of any air travel within the country during F8-2024 at the expense of
the organization'generalown funds. Howeverthe director andDocumentationin-Chargeavailed air travel to attend
the capacitybuilding course at Wipro Campus, Bangalane the Education Facilitator and DocumentatiorCharge
attendedKhelghardoyful Learning Course in Pusg per theproject budget

A.10NAMESAND ADDRESS OF CHALE CHALO BANKERS:

Sl.No. BankName ard Address
1 PunjabNational Bank.At/Po - ChandrasekharpurBhubaneswar Dist.- Khordha, Odisha
2 StateBankof India,RaghunathpurBhubaneswar, Dist.Khordha, Odisha
3 StateBankof India,NewDelhi,Main Branch FCRMivision,11-ParliamentStreet,NewDelhi
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A.11.NAMEAND ARES®F CHALE CHALO AUDITORS:

Nameof the Firm: SDR Associates

Partner: Mr. NV BhaskaRao

Qualification: CharteredAccountant

RegistrationNumber: 326522E

MembershipNo: 063834

GSTRegistration No: 21ABMFS0152J12C

PAN: ABMFS0152]

HeadOfficeAddress: PlotNo.150,SaheedNagar Bhubaneswag751007
BranchOfficeAddress: JhanavBhawan,Pl.No. 7MC/60,CDASec.- 7, Cuttack 753014
ContactNo: Ph:0671 2366100, Mob: +91 9040149987
Email: sdr.ctc@gmail.com

A.12.DETAILS OF NUMBER OF PEOPLE ENGAGED IN THE PRQEGANERATION. WORKS AND
THEIR AVERAGE RANGE OF PAYMENTIrtfediontractua):

All fulland parttime staff workers and volunteereave been contractually appointdzhsed on the requirements of

the projects and organizatioand paid the remuneration and other benefits by ChetNEFT as per the projet)
budgetary provisionsThere has been no cash payment for the salary/honorarium. There are no permanent and
regular staff in the organizatia, rather projectbased @ll/part-time staff/workers/ volunteers have been issued
contractual appointment letters as needed in the project. Contracts are renewed as per terms and conditions.

A.13.NUMBER OF FUIIMESTAFRAND THEIR RANGE OF SALARY FOR THE YE2RPARE GIVEN BELOW:

Slab of Gross Monthly
Salary (in Rs.) Plus, Male Staff Female Staff Total Staff
Benefits Paid to Ful
Time Staff (202-24)
<10000 00 00 00
10000-25000 05 02 07
25000-50000 01 00 01

Fulktime staff had been appointed and paid as per budgepagyisionsunder different projects

A.14 NUMBER OF PARTME CONTRACTUAL VOLUNTEERS / WORKERS AND RANGE OF WAGRBZOR 202

Total contractual
volunteersivorkers

Female contractual
volunteers/workers

Male contractual
volunteers/workers

Slab of Gross Monthly Average Wage
(in Rs.) Paid tBartTime contractual
volunteers/workerg(2023-24)

<10000 02 00 02
10000-25000 02 10 12
25000-50000 00 00 00

>50000 00 00 00

Parttime contractualolunteers/workershad been engaged and paid wages as per budggtawision underarious
projects
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A.15. ORGANOGRAM

{ ORGANOGRAM OF CHALE CHALO J

BOARD OF
TRUSTEES

3

[ DIRECTOR & CORE TEAM J

=
| | |

=) — (= ) — (=)

CONSULTANTS PROGRAM HR & DOC. . FINANCE & ADMIN
IN-CHARGE =) IN-CHARGE IN-CHARGE

)

]

FRONTLINE
PROJECT TEAMS RUNNING PROJECTS
VOLUNTEERS/
ORGANISERS

A.16 ORGANIZATION VISION, MISSION, VALUES:
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VISION MISSION VALUES
%  Transparency ,
+ Quality Accountability
Education .
p— +  Democratic
To Work Towards Health , Nutrition Functioning
Poverty Reduction + Environment .

y . Preservation and * goﬁpsratl»?n )
and  Sustainable Climate ollaboration
Development . Resilience +  Result s-Based

% Water and Management
Livelihood 4+ Respect, Care,
Security Empathy for

4+ Rights and Life and Nature
Empowerment 4+ Adaptation of
Sustainable
Dev. Practices




A.17.0PERATIONAL AREAS:

Currently Chale Chalo is avking intensively in 83 villageand hamletsin 03 Disasteprone districts of Odisha
Kalahandi, Kendraparand Nuapada.

DISTRICTS
NUAPADA KENDRAPARA KALAHANDI
BLOCKS
BODEN SINAPALI RAIJNAGAR MAHAKALPADA GOLAMUNDA

GRAM PANCHAYAT

05 08 05

VILLAGESBND HAMLETS

25 30 28

A.18.BENEFICIARIES COVEREE TARGET GROUPS

Around 60,000 populations directly and indirectigveredthrough needbased development projects. Besides, we
have been working with networks/forums at the stdevel and our Mobile Vani coved more people in the state

with awareness messages on health, nutrition, @aehitation. Marginalized children, women, adolescents, youths,
scheduled caste, scheduled tribe, backward caditgbles, landless, unorganized workers, forest dwellers, fishermen,
migrants, small/marginal farmers, destitute, income poor, victims of disasters, other disadvantaged and vulnerable
families are the target groups

A.19.GOAL:

Creation of selfgoverning communities and their organizations and empower them for poverty reduction, strong
rural economy, inclusive s@eeconomicstructure, climate resilience, conservation actions, and grassroots democracy
through achieving basic human rights and entitlements (education, health, nutrition, water, sanitation, other basic
amenities, employment, income, livelihoods, etc.), achiegiomgd governance, gender and social justice and adopting
sustainable development practices with social harmony, national integrity, species conservation, clean & green
environment.

A.20.KEY OBJECTIVES:

x To create awareness of various government / sgmvernment schemes/programs meant for the seemnomic
and cultural development of the poor and to cooperate with the government departments and other agencies for
effective implementation of poverty reduicn, income generation, and welfare/developmental programs and
realization of basic rights and entitlements by the poor.

x To promote better health and nutritional status among the needy and poor and promote and improvise the
Ayurvedic, Homeopathic, and Naturopathic medicines and treatment practices for sustainable health care as well
as to undertake special projects/ prograhtamps for the medicinal plant, blood donation, eye camps, integrated
health services, control of STD, HA\DS, Malaria, TB, anemia, waterborne diseases, and other diseases for better
health of the poor.

x To promote integrated and sustainable management of natural resources with optimal and judicious use of
livelihood assetg Natural, Physical, Human, Economic, and Social among marginalized communities.

x To undertake integrated and albund development of children and to work for their rights that include improving
and mainstream quality education in government primary schools with the adaptation of the best teaching
learning practices and age and graafgpropriate pedagogy, gender equity/justice, and inclusiveness.

——
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To open, found, establish, promote, set up, run, maintain, assist, finance, support, and/ or aid to schools, colleges,
training and vocational centers/ institutions, lecture halls, boarding, hostels, libraries, reading rooms, remedial
centers, sports, artand leisure centers/ complexes and other establishments and initiatives for the advancement
of education and knowledge, science and technology, sports, arts, and culture, etc, and other useful subjects that
enable the needy to lead decent human life. ssheolleges.

To develop areas of cooperation, support, and understandingradifferent individuals, NGOs, CBOs, and
government agencies working on similar issues.

To work for peace, communal harmony, and sociatesion, strengthening of democracy, national unity, and
integrity as well as to promote good governance through villageratdg both in scheduled and nestheduled
areas.

To undertake Relief and Rehabilitation programs in the event of natural and/or manmade disasters/calamities and
promote disaster preparedness, response, and management.

To undertake research and studies relevant to the target groups to search for alternative inclusive development
strategies.

To do all other lawful things as may be incidental or conducive to the attainment of the above objects of the trust

B. PRO

RAM INFORMATION

B.1. CURRENT PROJECTS
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IVDT-UK ’
MANGRO DIDI QUALITY EDUCATION HEALTH & NUTRITION
(Women Groups (Promoting Quality (Improving Access to
Leading Actions for Education in Primary Quality Health and
(Mangroves _ Water Security & Schools of Disaster | | Nutriton Services for
gaé)::ése rls:tsi(t)?\r)atlon Sustainable Prone Rajnagar Block in | | Marginalized
Development) Kendrapara District) Communities)
IVDT- UK -
FHESIS WIPRO Foundation- CRY-Kolkata
Bangalore
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B.2. Major Activities Undertaken through Different Projects Ye&023-2024:

B.2.1. PHFDIDI PROJECT:
(Women Groups Leading Actions for Water Security & Sustainable Developsagnt

ProjectOverview:

W5 Pject-2 2 YSY DNRBdAzLJA [ SIFRAYy3 1 OGA2ya F2NJ 21 GSNJ { SOdz2NR G @
Hamlyn Foundation (PHEK, operates across 25 villages, benefiting 24,000 people in the Boden and Sinapali blocks
of Nuapada district, Odisha. The prdjeemphasizes communitpased water conservation, management, and
utilization through womered micro water security plans at the household, farm, village, and Gram Panchayat levels.
DIDI (women) leaders facilitate water resource mapping and its implementation in conjunction withantle
government schemes while mobilizing the community, PRIs, government agencies, CBOs, and other stakeholders. The
project team, along with DIDI groups, Jala Mitras, village water management comsnMENREGS facilitators, and

trained volunteers, implments the micro water security plan for rainwater harvesting, storage, and management.

Project Objectives:

x  Enhancinghe participationand ownershipof marginalizeccommunities especially oivomenin
decisiormaking, planning, implementation, monitoring, and evaluation of development
programs with a focus on water and livelihood securityopyimum utilization of Community,
PRIsGovt.and/ { hrésélrces.

x Improving water availabilitgnd accessibilitior drinking, irrigation, and livelihoodnhancement

Project Outcomes:
x  Team members and DIDI Groups developed Watershed béwgderstanding in 25 drought &
migrationprone villages in Nuapada district, Odisha.
Micro water security plans ahe Household, farm, and community level prepared.
x  Micro water security plans included in VDPs & GPDPs and their implementation ensured.
x  Planning, creation, and management of water bodies done by community groups.

Water Securityand Sustainable DevelopmenRroject Activities During the Year 202324

Team Members Training®even training sessiortgead been
organized for the team which included thematic
discussionsgroup exerciseand presentationfield visits #
observations, community interactions &utual learning

among team members. The trainimfpcused on ridgdo-
valley watershed approaches, water resources, mic
water security plans, groundwater management, watg@s
table, rainwater conservatigncommunitybased water
management. The sessions were facilitated by resouf
persons from PAMNletwork, local NGOs, and techni ( -
experts. Mr Asit Bhattacharjeand Mr. Mintu Nath fom . 4 G
PAN, and Mr Ranjit Kumar Swain, Director of Chale C%‘ N
provided hand holthgs to the teanadopting watershed approadior maximizingainwater conservation

——

11

et



Mr. Soumya Ranjan Joshi, Laboratory Assistant of Rural Water
Supply and Sanitation (RWSS), Nuapada, provtsatetical and
~ practicaltraining anddemonstration oimeasuringvater quality by
usingwater testing kits The team memberkhave learned tdest
the TDS, fluoride, chloride, and chloriresidual presencin water.
The teamalso learned about water flow measurement, GPS
tracking of water bodies, water testing techniques, land patterns,
and aquiferbased treatmentsfor restoration of groundwater
They haveransferredthe knowledge and skills to Jala Mitra, Didi
' - and VWMCs memberBour team memberfiadattended a 15day
groundwater management tralnlngrganlzedby ACWADAM in Pune, from June 26 to July 12, 2023, and
learned about the concepts of geolodydrology, hydrogeology, lithology, weatheainfall, watershed,
porosity, aquifersgroundwater, and planning groundwater management and use in a watersed

Didi Leader@Vorkshop:055 A RA [ S R S Nl leengrganidedidh diéésecurity and sustainable
developmentcovering project villages Nuapada districin

all five workshops, a total of 295 participar{®’ males and

258 femals), representingDidi leaders, Jala Mitras, PRI
members, VWM& @embers, and volunteers, actively
engaged in learning, planning, and actfonwater security

~ The project field workerave hadegular consultatiosand
orientation meetings with the Didi groups during field visits.
Through these workshops and interactions, theilgdders
enhanced their knowledge on key areaswvater issues,
watershed development, environmental and ecological
protection, forest conservation, importance of water and
soil conservation, mukcropping, kitchen gardens, rainwateonservation andnanagement measures,
and participatory micro water security planningpnvergenceand practical wateconservation actions
They also worked on implementing these plans at the household, farm, village, and Gram Panchayat levels.
Furthermore, theDidileaderswith the support of the teamVWMCs members and villaggresentdtheir

plans during Palli Sabha and Gram Sabha meetg@ing necessary approval and mobilizing resources of
PRIsconcernedine deparments and schemes for implementation of water security plans through GPDP.

Jal Mitra WorkshopOS workshops for Jal Mitrgsvater volunteershad been organizedh Nuapada and
Khariar GP of Boden and Sinapali bl@@a womerand97 men
representing water volunteers, women & community leaders
participatedin the workshopsWater experts, project teanRPHF
consultant,line department officials and Chale Chalo director
facilitated the participatory learning sessionsheworkshops
helpedJala Mitras & others to understangater, water cycle,
watershel, rainwaterconservation and managememteasures.
Theyshared their experiences and learned water issues, water
bodies status and micrwater security plangtegration inVDP

) and GPDP The facilitators focussed on holistic approach for
rainwater conservation, ground water recharge, water resource
management and creation of water secured villagks.a way forward the participants listed key action
points for strengthening water security and sustainable development initiatives in project villages.

12
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The Jala Mitratearned theprocedures for convergence of their micro water security plans with relevant
government schemeflike MGNREG $hplemented by PRIs and line departmefuas forest, water, and

soil conservation. They prioritized ridge to valley treatment measures for conservation and management
of natural resource The participants resolved to work collectively for revival & restoration of traditional
water structures,constructiorirenovation of water bodiesforest regenerationplantation, preservation

of ecology, and sustainable water conservation and management pragtitégh, medium & low land.

Resource/IEC MaterlaTEhe household farm and community level mievater security plans prepared by
j & 1 ¥ the team,Didigroups Jala Mitras, VWMC#®RIs and villagers
with the guidance of water expertshave been used as
resource/IEC materiafer facilitating learning sessions during
training, workshop, meetingexposurevisit andintervention.
25 VDPsvith existing and proposed renovation/construction
of water bodies mapfave beenupdated,consolidatedand
integrated in05 GPDPs. The teammembers prepared and
shared resource matials based on the learnings obtained
N from thetechnical experts of PAN, resource persons of RWSS,
R ¢ = and 15 days of training from ACWADAM. The IEC materials on
the hydrological cycle, water and 30|I conservatlwa,tershed waterbodieskitchen garden, and millet
promotion using organic manures and pesticides have lpgepared, collected, procured argthared with
the beneficiaries, DIDI members, villagers, and other stakeholdleiag meetings and home visits.

Micro Water Security PlanA total of1,018 householdevel, 521 farrdevel, and 25 communitievel
micro water security plans have been completed. These 25
village development plans got consolidated in thegd&m
panchayat development plans of Nuapada, Bharuamunda
gram panchayat of Sinapali block, as well as Pharsara,
Sunapur, and Khait@Pof Boden block in Nuapada dnsit
Micro water security || ‘

plans were shared, [
presented, discussed|
and submitted during|/ |
Gram Sabha meetings by members of the Didi groups |
Village Water Management Comneds. Some of the
construction and renovation work of th@roposed and |
identified water bodies at the household, farm, an/#,
community levels have been approved, and execution of i
work initiated under the MGNRE@Sdf Ay S RSLI NI YSydaQ LIy 2F |

13
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Procurmg Maps Equment and Water Quality Testing Kithe team members and stakeholders have
Lo 2 | usedtoposheets, revenue and sketehapsin demarcating

the watershed boundaries and developing accurate plans for
| rainwater conservation structures in project villages. The
team members have been usingeasurementtapes to
measure groundwater levels monthiynd keeping records by
coding them with the help of Google Earth and GPS
coordinates. 03 equipment for the soil moisture
measurement is being used tstudy the presence of
moisture in the soibnd to identify a suitable site for water
conservation. 25 water quality testing kits are being used by
Didi groups to undertake drinking water quality tests. The
team also had regular consultations with the water experts of PAN Network and the local officials to acquire
relevant equipment for water tables, water flow measurements, water quality and soil testing.

Capacity Building of Panchayat Representatives on VDP, GPRdPteam organized 03 Capacity Building
workshops for Panchayat representatives on YBRd GPDP at Sunapur, Pharsara and Khaira gram
panchayat of Boden blockihe Didi leaders, PRIs, water volunteers, communigmbers and other
stakeholders participated andot oriented onVDP and GPDP as well asraimwater conservation and
management, watedistribution andusagefollowing the principles oéquity and sustainabilityridgeto-
valley treatmerts, forest regeneratiorand protection and theprocedures fosubmission of the identified
issues/demandand micro water security plaret Palli Sabha and Gram Saldral obtain approvalThe
three workshops had 11garticipants(55 males and 58 femalesyho were divided into small groups for
the discussion and presentation on the roles of panchayat representativesderstanding watershed
approaches for preparation and execution of VDPs and GRDRater security and sustainable.

Program Field Workers, Associates, Organizer, and Documentation Supﬂiba pro;ect field workers
carried out planned activities in the project villages throu¢ _

collaboration with other team memberdeneficiaries, and i : -2
stakeholders. They helped mobilize the community, fo —‘ é 3 A

and strengthen local committees, and build their capacity
manage water and livelihood activitie$heyhaveprepared
and started implementing micravater security plans at the
household, farm, and community levels.

The program associates support field workers, voluntee
and beneficiaries to effectivelglan &implement programs
in the project villages, gram panchayats, and blocks. T
helped with the planning, facilitation, coordination, and management of project activities, and supported
internal monitoring, reporting, and documentation. They also
promoted convergence and collaboration with government
schemes, programs, PRIs, line departments, CBOs, and other NGOs
to optimize resourcenobilization andutilizationfor the renovation,
construction, and management of water bodies and to enhance
integrated natural resource management aliklihoodoptions.

The organizer facilitated logistics arrangements for organizing

' meetings, programs, and review sessioB®cumentation support
includedsetting upand maintaining an efficient archihg system

for both electronic and hard copies of projestiated documents,
photographs, and videos layeating, collectinggrganizing, sorting,
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filing, storing, and retrievingacilities This also involved process documentation and ensuring the
development, maintenance, and updating of project databases, incorporating appropriate Management of
Information Systems (MIS) at both organizational and project levels

Program Review, Learning & Plannirighe team conducted 01 annual, 04 quarterly, 07 monthly (06 offline
and 01 online), meetings to review activities, achievemeanksllengesyeflect, share and incorporate
learningsin plans These meetings focused on preparing and
§ integrating micro water security plans into VDPs and GPDPs,
. tracking the status of water bodies, and sharing learnings,
experiences, and case studies. Additionally, in these periods,
! the PHF consultant made 03 dagsmonitoring visits to the
project villages. The team has strehghed their knowledge of
the water, water cycle, water table, watershed approaches,
tracking of the water bodies' status in all seasons, ground,
surface, and rainwater management, soil and forest
by s conservation, geology, types of rocks, aquifers, their types
protectlon of environment and ecolog;and sustainable development goal$hey have been identifying
issues needs and resourcef®r updating micro water security plans, convergenaad implement at
household, farm, community, and gram panchayat Isvahd achieving project outcomes.

Water Expert Engagemenffhe engagement of water experts
has enhanced the team's theoretical and practical knowledge
watersheds ridgeto-valley water conservationmeasures, l
groundwater management, and utilization of revenue maps a*
toposheets. The team has aldevelopedexpertise in preparing
and consolidating micro water security plans for watershigl
management andainwater conservation.PAN Network team
conducted transit walks from ridge to valley and all the exist
and possiblewater bodies within micro watershe@reas in
Sinapali block.They hadmeetings with the members of Did 4
groups, VWMCs, water volunteers, the community, and other stakeholders. Tluieyrllaaalted the team
members on GPS coding, location sharing, soil moisture testing, water flow and water table measurement
andregulartracking ofthe water table data collected and shared by the team members.

Senior ManagementAdmin and OverheadThe director has been managing the organization, projects,
fundraising efforts, and addressing emerging issoeslay to day basi® achieve the project's desired
outcomesand sustain development worksle has consistentl : \ ‘

adhered to legal, statutory, and donor complianCGanss

requirements. Additionally, he has been supporting in planni
monitoring, and evaluation processes while facilitating learnirg
team capacity building, partnerships, collaborationnda
networking.The finance officer is responsible for managing tl.
financial and administrative aspects of the organization and
projects. This includes supporting budget preparatio
managing funds flow,bookkeeping preparing utilization [ :
certificates, and ensuring timely compliance with legal, statutory, and donor requwements threler
approved budgetestablishedstandard accounting system/normgfrovisions,the project fundswere
allocated & usedor office rent, utilities, fuel, repairs and maintenanddediclaim/Insurance, audit,
computermaintenance, communication, postage, and stationetg.

( 1
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B.2.2.WIPRGEDUCATION PROJECT
(Improving Quality Education in Government Primary Schools in Disaster PRafeagaBlockof
Kendraparaistrict,Odisha)

Project Overview:

Chale Chalo initiated this phase of the education project irdibaster prondRajnagar block of Kendrapara
district in September 2021, with support from the Wipro Foundation, Bangalore. The organization has been
focusing on building and enhancing its educational capacities to improve the quality of education in
government primary dwolsin Rajnagar block of Kendrapara district, Odisha& run3 remedialcenters

and learning sessions i primary schoolsThe education team helpe2il4 children achieag age- and
gradeappropriate learninggompetencies The education team actively collaborated with school children,
teachers, parents, education officials, SMCs, PRIs, community members, and other stakeholders to enhance
the quality of education in schogladopting effective pedagogical processes and achieving foundational
literacy and numeracyThe organization has systematically documented the procesisigsplementing
effective teachingearning practices in remediabntersand schools. Stakeholders haveen mobilized,
SNASYdSR: FyR Sy3r3asR G2 O2yiNRodzis (2 FyR &dlk

Objectives:
1 580St21L) FyYyR SyKFEyOS GKS 2NBAFYATFGA2yQa SRdzOI GA 2y
government primary schools in the Rajnagar block of Kendrapara district of Odisha.
1 Provide supplementary support to children through 3 learning centers and work with children and teachers
of 4 government primary schools to improve the quality of education and achieve FLN.
1 Engage with education functionaries, community, and other stakeholders to ensure efforts in improving the
quality of education in schools are systemic.
Document processes tdachinglearning with children, teachers, community and any other stakeholders.
Develop partnerships to continue and sustain this work beyond support from Wipro.
Chale Chalo and Wipro Foundation will actively create opportunities to share the work done as part of this
project, with a wider audience and will actively participatedgaiew meets, and annual meets.

= =4 =4

WIPRO EDUCATION PROJECT ACTIVITIES DURING THBEB-YE2ZR 202

Learning Centers (for gaining practical experience by the team on FLN, quality teacHaagning
practices, developing an understanding of education, and improving learning competenc¥gte Chalo
has been operatlng 03 remedial centers and conducting quality teadbarging sessions in 04 primary

, .+ schools in Rajnagar block, Kendrapara district. The initiative
supporied 214 children from grades 1 to 5 in improving their
learning competencies. The education team bBakancedcapacity
throughexperimenting and adoptinmnovative teaching methods,
availing trainings, and workshopsprking with teachersparents,
community leaders, youth, women, and other stakeholders.
% Handmade TLMs have been developed and used in both remedial
8 centers and schools to enhance the effectiveness of lesson plans
and promote activitybased learning. As a result, children have
shown increased interest in learning, with remarkable
improvements in listening, speaking, reading, and writing skills.
Communlty involvement in managing and monitoring tbenters hascreated a stimulating learning
environment, leading to regular attendan@nd engagement in learningChildren have also actively
participated in curricular and eourricular activities, learning through joyful methods such as storytelling,
songs, dance, arts and crafts, games, and puzzles.
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Engagement of Education FacilitatqiSield Coordinationand Resource Center Care TakArteam of 3
education facilitators, 1 field coordinator, and 1 resource center caretaker have dr@gmcing
their knowledge and skills in education and active’ '
participating in project work. They have been receivi |
guidance from the director, resource persons, and retir ‘
teachers to develop, experiment, and adopt effectiv|

education. The team members are actively engaged
| running  remedial
centers for the s’
promotion of quality teachindgearning practices
conducting classroom sessiods implementing planned
activities for developing core competencies in education.
The project facilitators have successfully conducted activity
based and joyful learning sessions in remedial classes and
schools.The team has built strong relationghiwith and
ensured the active involvement of children, teachers, SMCs,
PRIs, parents, educational officials, and other stakeholders
to promote quality educatin. Resource materials and TLMs
have been made available for Iearnlng activities.

TLMs for team members, learningenters children, and schools for quality & innovativdeaching
learningpractices/sessionsThe project team has designed and developed TLMs for remedial centers and
schools to adopt activithased quality teaching and learning practices. These TLMs have played a crucial
role in engaglng students as active learners, helping them achieve -gaadeageappropriate learning

7 competencies. Varieties of innovative, agand grade
appropriate TLMs focusing on mathematics and languwegye
created, to enhance the quality of teachiearning
pedagogies in government primary schools. The team
produced TLM based on specific needsith four block
approach targeting key aspects of language learning:
Listening, Speaking, Writing, and Readangl mathematics;
oral math talks, skills teaching, skills practice and math games.
For language learning, the team has useamty cards, alphabet
and picture flashcards, action songs with visuals, and charts,
cover topics like the Odia alphabet, animals, birds, fruits,

. seasons, national symbols, traffic rules. In mathematics, a
varlety of materials such as math mats, @amala, flashcards, bamboo sticks, and number trees have
been used to support numeracy skills. The project team, teachers, and children are also using the TLMs
Aakar Parivar, Jodo blocksringingbeads, Math mat 5*5matchingmatching, Ganita rack double rod
mala, Moti par Moti, and Rangometry for improving their numisense, numbeconcept andnumber
applicatiors.
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Process Documentatlon Database MIpdatingSupport: The Documentation keharge worked with the
4 = pem team members evolvedand adoptedstrategies and operational

plans, developed, maintained, and updated the project database/
MIS at appropriate levels, and prepared reports. Supported the
team through directly participating in the facilitation of remedial

. and classroom learnings, observation and providing feedback/
inputs, conducting capacity building needs assessment, and
facilitating team members' participation in training, workshops,
exposures, and other actions. Apart from these, the team worked
p together and maintained stughts' profiles, baseline, mitine, and
end-line assessmentlearning competencies, records of TLMs,
" lesson plans, annual, quarterly, and monthly operational action
plans and program reports, and engagement with stakeholders.

Team orientation on the project, nature & principles of education, FLN/NIPUN Bharat, NEP, quality
teachinglearning practices, etc.: This year, a total of 25 days of team orientation programs

ere conducted. During these sessions, the team developeadderstanding ofhe key elements of various
education commissions, NEED20, NCF 2022, and quality teachlegrning approaches. They were also
ONASTSR 2y (KS LINE2SOUi Qaatidnallinitiative foyFRoficeeic2it Readingith = {
Understanding and NumeragBharat Mission, Foundational Literacy and Numeracy (FLN), and the core
highlights of the NER020. The team developed a roadmap to mtenswely promote quality education in
government primary schools through FLN and effectig
teachinglearning practices. Over the year, 10 memberswf
core education team participated in capaehiyilding training
FILOAfAGIGSR o0& AINYYaAaKATLL
acquired and practices adopted from this training enabled tEges
team to bring positive changes in the teachiegrning |
methodologiéi @ CKS +A{UNFYAaKAL I Q2
the project office, remediatenters schools, and communities/&a
andprovided observations, feedback, and guidance
language and mathematics pedagogies. Following this,
team developed realistic, actiyibased lesson plans fol
language and mathematics targeting classes 1 to 3. These lesson plans aim to create joyful and engaging
learning experiences that support FLN in four schools.

Two team members attended welieing training conducted by théiridus team, enhancing their capacity
to create a supportive learning environment. 8 members
participated in training facilitated by resource person
from Sikshasandhan. This training helped the team build a
understanding of educatiorpolicies, programs, schemes,
challenges, and opportunities in achieving quality
% education. It also covered effective teachilggrning

. practices in primary schoolsorking withteachers and the
importance of TLMs in language and mathematics learning.
He also emphasized thimportance of key stakeholders in
primary educatio. The team preparedaction plans to

prombte activitybased learning processes.
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Planning, Reviewand Learning Process among team members (fortnightly/monthly, quarterly, annual):
Regular fortnightly, monthly, and quarterly project review al {
planning meetings were held, along with ongoing monitoring of t
project cycle, to ensure effective implementation of activities a
track progress toward the desired outcomes. During thesetngs, [
the team shared and discussemerall pedagogies, lesson plans i
MGML classroom, learning activiti€gl.Ms, learning competencies B
G§SHOKSNDant, SYNBWHBX¥ SAy @2t 3SYSy (i gl
process | aasSaavySyda 27 OQdupporinndiy %
database MIS, documentation and reportingrhese opportunities
facilitated both seHlearning and mutual learning, enabling the tea
to design effective teachingarning methodologies for remedial anq
school classesThe key challenges were discussed, and collecti
efforts weremade to addresgesolve themThe team also presented - —
their action plans, focusing on recovering learning losses and achieving learning competencies among d¢hildren.
addition to these reviewsspecial online ath offline meetings were conducted to assess capdauiijding needs, select
team members for capacniyundlng programsand daring of learningsThe team also actively participated in Wipro
C2dzyRFiA2yQa ljdzZ NISNI & 2yfAyS NB
progress, address challenges, share lessons learned, and plan for
future actions. On 26th July 2023, Ms. Divya Subramaniam and Ms.
Supriya Menon of Wipro Foundation visited Chale Chald office
and interacted with the educational core tearmn postCOVD
educational challengesctions taken and progreséeam members
shared their experiences of conducting remedial classes in villages,
highlighting increasedchildren, teachers, parents, officials and
> >>~ community engagement and changes in teaching methods following
9 the training, handholding and guidang®ovided by Vikramshila and

a2 . % other resource organizations. Discussions also focused on strategies
for grouplng studentbased on Iearnlng levelsnproving lesson plans, and enhancing teacher collaborafinr27th
July 2023, theWipro and Chale Chakeam visited remediatentersand schools, where interactive sessions were
held, and feedback from the community emphasized the needuidher strengtheningnvolvementof parents and
teachers inimproving quality education. The Wipro team provided further suggestions for improving |&s€bn
objectives and assessment methods, concluding the visit with a detailed reflection on the progress and future plans.

NV AY

Stakeholders Orlentatlon on Promotion of Quality Educatidburing the reporting period, ®Stakeholders'
Orientation Meetings on Quality Education were held in the project
villages - Barunipalli, Tetelenga, and Jagannathpur. These meetings
engaged a total of 8B participants, includingg9 men and129 women,
representing school management committees, SH@sadmasters/
mistresses, presidents, educational facilitatdkeganwadi workers, ward
members, parentsproject team membersand resource persons. The
sessions wer@rganized andacilitated bythe resource personwith the
support of Chale Chalteeam. Throughthese meetings, stakeholders
| enhanced their understanding afmportance of education for their
children, foundational literacy and numeraggyful learning pedagogies

; implemented in remedial and government primary schamggvarious
TLMs gamesand action songs. Additionally, discussions were held on the development of school infrastructure and
the key learnings from th&lER2020,NIPUN Bharat missiaand Foundational Literacy and Numeraayith a focus
on improving quality teachintparning practicesand achieving age and grade appropriate learning competencies

——
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B.2.3. IVDFMANGRQMangroves Habitat Restoration & ConservatioRjoject

Project Field Areas: MANGRO Ceniradanpur and 10 villages and 10 schoolsRajnagar,
Mahakalpada and Pattamundai Blocks of Kendrapara District

The MANGRO project, supported by the Integrated Village Developmentdrsted Kingdom (IVDUK), has been
dedicated to the regeneration, protection, conservation, and management of mangroves through community
participation and coordination among multg stakeholders. This year, the project's budgetary and-motgetary
activitieshave been scaled down to 10 villages, 10 schools and MANGRO-Wlediznpur Sinceats inception,Chale
Chalo has beeworkingwith a wide range of stakeholders, includifagmers, fishermencattle owners, womersHGs,
ecoclub students, teachers, youth, EBevelopment Committeed\\GOsPRIsgnvironmental activists, volunteers,
writers, media, cultural groups, antine departments The project has been promoting ectubs and their
engagement in awareness generation, observatioreiwfironmentrelated days,nursery raising, plantatiorplant
care,campaignsand actions orenvironmentalissues in schools andllages. Environment educatipawarenes®f
climate change and action for climatesiliencehave been integral and crossitting interventiors.

During past years arious activities were carried ottirough the projectincluding thedevelopment of mangrove and
general tree nurseries, plantation drives, exposure visits, nature observatangaignsand action formangrove
habitat restoration, nature conservationproduction and use of organic manure and pesticides sfastainable
agriculturg clean and green school campus, waste management, bamglieuse plastic, prevention of pollutions,
loss of natural resources and climate chang&e project also promoted organic farming, seed preservation, and
propagation. The project team @ganized meetings, workshopstraining, orientation, learning sessions, group
discussions, debatestudytours, exposurevisits drawing competitionsscroll makingand theirpresentations mega
climate change mela etc.

From November 5th to 25th, 2023, the director of IMDHKMs. Helena Nightingaleisited the project reviewed,
monitored, and assessed the progress ohgoing project activities strategized future initiatives, and collected
informationF 2 NJ R2 OdzYSy Ay 3 (GKS LINBEBSOUGQa I OKASGSYSyda Ay |

Project Goal:

To reduce vulnerability to disasters, combat climate charmged promote sustainable development through
community regeneration, protection, conservatiorand management of mangrovegpreservation ofthe local
environment and addressing allied issueslisasterprone Kendrapara Distriatf Odisha

Objectives:

x  Promoting Mangrove regeneration, protection, conservation, managemamd sustainable development
practices using government, PRIs, community, houselaoldprojectresources.

x  Promotinggeneralspeciesplantation in placesbelongingto government,community & individualsalong
with sustainableorganicagriculture and vegetable growingractices

x  Effective tapping and engagement of local volunteers talents, eco-clubs, resource persos line
departments, communities, PRISGOsand other stakeholderfor mangrove habitatestoration climate
resilience, environment education arstistainable development.

Mangroves Nursery Raisingn 20232024, we raised and maintainé228)0 mangrove seedlings in nursery beds
nearer to the Koelpur Riveand Tantiapal Creek joint sitéd series otime-bound stepby-step activities were
undertaken to ensure the success of the nursérgludingthe procurement of polybags, cleaningtbé nursery plot

digging pitspreparation of nursery beds, and renovation of the drainage system connecting the creeks and nursery
beds. Additional tasks included silt collection, filling polybags with silt, arrangingptiteags in proper order on the
nursery beds, collecting and segregating mangrove seeds, inseggdspropagules into the sifilled polybags,
replacing damagedeedspropagulesmaintenanceand protection of the seedlings for the next1® months. The
grownup mangrove saplingare to be planted duringthe comingyear'smonsoon season. Thiecal community
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people played a vital role in tls endeavour We engagecdcommunity leaders, villagers, and technical experts
experienced in mangrove nurserie3.he local forestdepartment

{ personnel provided orientation and technical guidance during the
mangrovenurseryraisingprocessesMeetingswere held with women,
PRIs, teachers, eadub children fishermen, cattle herders, and youths
in the locality to mobilize their support for the nursery raising and
plantation work. Senior team members ensured regular monitoring and
trackingfor the success othe nursery. To increase greater awareness
and engagement, students from ectubs, teachers, youths, women,

| and community members were encouraged to visit the nursery and
plantation sites, helping to raise awareness and contribute to the
restoration of nangrove habitats.

Mangroves Plantation and Gap Fillingb000 mangrove seedlings raised last year were planted and used for
gap filling alondghe nearbyriver and creek sites, as well as in degraded forest areas near the Barunai river mouth,
adjacent to the existing mangrove forests created by Chale Chalo in collaboration with local communities. This
initiative has contributed to preventing soil erosiomcalerating silt deposition, protecting riverbanks, creek banks,

and embankments, and reducing the community's vulnerigbib natural disasters Our extensive experience in
mangrove plantation and care has led to a high survival rate for the planted seedlings. Ongoing maintenance of the
mangrove plantations and gdjling over the years ifostering the
growth of new natural forests and increasing the density of existi
mangrove forests. The practical knowledge and skills of Ic
plantation workers, farmers, SHG members, fishermen, caf
herders, volunteers, teachers, and team membersehsignificantly
enhanced the quality of mangrove plantations, ensuring effect
gapfilling, protection, maintenance, and conservation effort
Green walls have been coming up through massive mangris
plantations and the creation of nhew mangrove forestg Ghale §
Chalg local communities andhe forest department. Mangrove §
forests protect the area from cyclonic storms, absorbing carbis ;
dioxide, providing clean air to breathe, climate resilience and sustalnable development, reducing the velocity of the
wind, lessening the damages and impacts of cyclones, storms, and sea surges on life & livelihoods in the locality.

Mangroves Nursery, Plantation, Protection, Habitat Restoration and Conservation Work Support

1 Nursery raising, plantation, and protection work have been undertaken regldariye team.

1 Mohbilization of local stakeholders, demand generation, convergence, and cooperation ensured the
successful mangrove and general tree plantation by the Forest Department and Chale Chalo.

1 The local people have been cooperating with the local forest personnel for undertaking surveys, and raising
special nurseries and mangrove plantations in demolished prawn pond areas.

1 The project team actively participated and supported mass awareness meetings on Save the Olive Ridley
Turtle and Mangrovein various strategic locations organized by the Forest Department.

1 The team has been supporting farmers in getting due compensation for their crop damage caused by wild
boars and deer and motivating them for mangrove conservation.

1 Fishermerwerefacilitated getting alternative livelihood sources during fishbanned period.

1 With support and guidance, the school edlabssustainedtheir activities like making the school premises
green and clean, waste management, plantatiptants care practisingthe 3Rs (Reduce, Reuse, Recycle),
and building their understanding of environmental issues.

9 Villagers living near the mangrove forests were encouraged to submit their demand to the appropriate
authority for strong fencing and better protection of the mangrove plantatéomd to avoid mananimal
conflicts.

1 The campaigns initiated a decade ago by the MANGRO project teae Gahiramatha Marine Sanctuary,
Bhitarkanika National Park, and Wetland Bgstem focusing on turtle protection and mangrove
conservation have beetaken up by sustainable developmerampaigners
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been used by high school students and as libre
resource materials to educate and sensitize teache
and students to learn about mangrove habite !
restoration and locad A NaRoteddion.

1 The team guided the eedub students and teachsr
to create awareness ormmangroves and topsoil .
fertility restoration, ban on singlese plastic, use of ‘
chemical fertilizers and pesticides, promotion ¢
organic manure and local seeds, clean and gre
schoolsandcombatingclimate change. :

1 With the participation, support, and facilitation of the pl’OjeCt team, important enwronm@lﬂited days
have been observed by schools, ettobs, EDCs (E€evelopment Committees), the forest department, and
local communities.

2y GAYdAY3I AY HA

Project Documentation Support, Publication, Website etThe projects and organizational reports have been
prepared, maintained, submitted, and documented for reference and use. Previously procured resource materials are
effectively used in both theenvironment resourcecentre and schools Annual reports have beepublishedand
distributed to team members, trustees, stakeholders, government officials, donor agencies, corporates, and other
NGOs.Comprehensive process documentation including photos, progregsrts, annual reports, environment
related videos, Hental Newsletters, and library books has been maintainddised The Chale Chalo website has
been renewed and maintained for the sharing of project and organizational information.

MANGRO Center Development & Maintenance Activiti€isting plants had been properly cartat &

vegetable cultivation was undertaken. The demonstratiearningcentre and ecefarming field areas have been
maintainedand utilized for awareness and education on the environme
preparing and usingaturalmanureandpesticides, and exploring sustainabl|
development ideasand practices. Existing plants likeGuava, Papaya,
Bananalemon, Mango, Stone apple, Jardanits, coconut, SapetaBaula,
Oau, Bel, and Neem have been wered. Some are producing fruits for selffg :
consumption and distribution amongisitors, students, and communit
members. Vegetables like Brinjal, Lady Finger, Spinach, Cauliflower =
Cabbage, BitteGuard, Rig Guard, Bottle Guard, Tomato, Bins, and Coriarg
Leaves, etc. are being grown and used in tentre This actionhas 'r
encouraged visitors to grow and consume orgamégetables by usingl®
traditional highyielding varieties obpen-pollinated seedsfor sustainable g
agriculture. The campus has compost pits, poitsnanure, and pesticidesse
which are produced in organimanners and are used in growing vegetablg
and restoring the topsoil fertility. &h project has alscsupported the ®
renovation,maintenancedevelopment, anagunning ofthe MANGRO Center.

FaC|I|tat|on in the productlon oforganlc manure, kitchen gardes,and ecoefarming work support:with

(- v the facilitation support of the team, asnon-budgetary activity,
kitchengardens havepromoted andmade an importansource
of micronutrients for poor households. The te@mcouraged the
/| rural womento grow vegetables, pulses, and crdpsproducing

. and using more and more natural compost & pesticides
Previously trained women farmers have transferred their
knowledge and skills on sustainable kitchgardensand ece
farming practicedo other farmers This initiative has enabled
communities to use their available land to cultivate vegetables
- with homemade organic manure and pesticides, supporting both
household consumption and generating additional income.
Villagers have been growirash gourd, pumpkin, bottle gourd,

( ]
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spinach, ladyfinger, brinjal, cucumber, bitter gourd, tomato, coriandegns,cowpeas chillyandusefulplants like
drumstick, bananalemon, guava, blackberry, and papaya. These chesfrmal vegetables are healthier for
consumption. The team has also linked farmers with the agriculture, horticulture, and forest departments, mobilizing
necessary support for livelihood promotion. Focas been placed on kitchen gardens, €aoning, and restoring
top-soil fertility. Additionally, farmers have been traihin traditional seed selection, processing, preservation, and
propagation, and are managing seed banks to sustain these practices.

B.2.4IVDTFMANGRO Center Renovation Projebluring the reporting period the MANGRO Center also known
as the environmental resourcecentre situated at Madanpur in
Pattamundai block of Kendrapara district has been renovated
sustaining and utilization of the centy promote mangroves habitats
and topsoil fertility restoration and sustainable developme

roof covering around 2300 sq ft. Due tioe cultivation of dwarf size
paddy plantsthe non-availability of long and straight straws suitabl
for thatching as thefarmer's paddy harvest byusing machines that
destroy the straws by bending and cutting into pieces, skyrocketi==

labour and material costs for thatched replacement and nen ===

availability of the skill people for doing the thatching replacing a: 45'3" :

repairing work etc. forced th€hale Chalo and IVDT trustees, management and senior people for MANGRO Center
renovation.

The RCQoof had been mades strong anddurableas possible with minimum cost after prolonged consultations,
measurements & intense verrfrcatron of the MANGRéNtre structures while considering the difficulties and

| increasing costs of repairing and maintaining the thatched roof every
year and its perishable naturd? concrete pillarsvere constructed
andconnected along with the wall3 heroof wascastby using quality
iron rods, cement, sand, and concrete. As opined by the experienced
Masons, the builthg and the roohave been madso strong that, we
can safely have another stair on fthe teamhad donethe proper
market survey and observed the building done by different
contractors in the locality, price, quantity and quality of the work.
They followed procurement proceduresand transparent and
standard practices for purchasing the materials and serviGes
activities were listed oufollowingwith timelinelike- quotationscall,
procurementprocessmgexecutlon ofthe contract withselectedbuilding contractorand work ordeffor construction
work, removal ofthe thatched roof, mason andlabour mobilization and engagement,materials procurement
utilizationandrecord keeping construction of RC@illars, RC@of, required lrickwallsconnected tahe roof, front
verandahboundary wall bricks @te, concrete walking roadndallied work, obtaining bills for materials and service
procurement andutilisation, for advance and finished works, verification, followed payment processesjiewr,
planning,supervision monitoring MANGRQ@entre renovation work,budget and fund utilization tracking@nsuring
finishing and completework, electrification, water and sanitary works, cleanirgplouring maintenance,office
arrangement, andperation, Process documentation of renovation work and folaqus

The director of Chale Chalo has regularly and closely monitored the project works, ensured value to money at every
j ’ step duringcentre renovation work, informed and consulted with the

trustees of Chale Chalo and the director of IMIK from time to time,
presented the updates and got necessary approval. The director of IVDT
Uk Ms. Helena Nightingale visited the renovated MANGRO centkr an
project areas from Bto 25" November 2023She stayed at theentre,
reviewed,and assessed the progress of the renovation works done with
a minimum budget and appreciated the skill and experiences of Chale
Chalo in resource utilization and accomplishing the task. The renovated
centre has been utilized foproject coordination, management, team,

; beneficiaries anda G I { S K xépacByNAuing and learning
processes tralnlng workshops meetings, demonstration sites and resoemtesfor promoting environment and
education works and sustainable development ideas and practices.
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B2.4. CRYHEALTH & NUTRITI®MROJECT
(Improving Access to Quality Health and Nutrition Services for Marginaizddren, Pregnant Women, Lactating
Mothers, Adolescents andommunitie$

Project Overview:

The Health and Nutrition Project, supported by €@®¥ata and implemented by Chale Chalo, operates in 28 remote
villages and hamlets of the Golamunda block in Kalahandi district. The initiative focuses on enhancing access to qualit
health and nutrition srvices for marginalized groups, including children, pregnant women, lactating mothers,
adolescent girls, and others in need. The project reaches approximately 13,000 individuals across 2,850 households i
villages under the Mahaling, Leter, Kuhura, Sitiapad Khaliapali Gram Panchayats. To achiee@esired outcomes

the project team collaborates with 18 Anganwadi Centers (AWCSs), 14 Village Health and Nutrition Day (VHND) points
14 immunization points, 14 Gaon Kalyan Samitis (GKSs), and 21 s@theolsoject focuses on ensuring access to
quality health and nutrition services to 3,500 beneficiar@s/ering children 00-18 years, adolescent girls, pregnant

and lactating womermwith special focus on individuaddfected by Severe Acute Malnutritio®AM), Moderate Acute
Malnutrition (MAM),anemig and vitamin or mineral deficiencies.

Objectives:

X Improving acces® free, primaryhealthcarein the interventionarea

x  Reductionof childmalnutrition (SAM & MAMin operationalareaswith afocuson 0Oto 6 years

x  Enablethe adolescentirls for selfdevelopmentand empowermentwith improvementof health
and nutrition status andife skillsdevelopment
Reductionin rate of IMR, CMRand MMR
Ensuringactiveparticipationof mothersin accessing and delivering serviceAWWCs
Improvingquality servicesn AWCghroughVHND
I A 3Kt A IKG A yhealthisfuesinGirap@ghiatipdf govt. schemes
Ensuringeligiblewomenreceivetheir JISYandMAMTAbenefits
ReducingAnemiaand critical health issues due to food, nutrition, vitamins and mineral deficiencies
Complete immunization of both Children, pregnavdmen,and lactating mothers
Practiceandmythsrelated tomenstrualhygieneand sanitationissuesaddressed

X X X X X X X X

CRYHEALTH & NUTRITION PROJECT ACTIVITIES DURING THB-28AR 202

Celebratlon of BreasFeeding WeekBreastfeeding Week is celebrated during the first week of August. The team,
_, in collaboration with health workers, celebrated this week in the
project villages of the Golamunda Block in Kalahandi District 8m

to 7" August2023. This year's theme for World Breastfeeding Week
is "Let's Make Breastfeeding and Work, WérRlhe global campaign
aims to raise awareness of the benefitshoéastfeeding.This year,

the team reached 14 villages and engaged 333 participants, including
pregnant women, lactating mothers, adolescent girls, AWW, ASHA,
and ANM. Théeam organizeallies meetings focused on health and
nutrition, the practice of colostrum feeding, exclusive breastfeeding,
and its importance and benefits for both mothers and children.
Below are the details dhe breastfeeding celebration programs

SI.No. Date of Observation Village Name No.of Participants
1 02.08.2023 Betrajpali 22
2 03.08.2023 Kodobhata 24
3 03.08.2023 Kalipur 29
4 03.08.2023 Makaraguda 19
5 04.08.2023 Bandajor 23
6 04.08.2023 Kanakpur 30
7 04.08.2023 Bagmunda 28
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8 05.08.2023 Badjor 31
9 05.08.2023 Mahendrapur 21
10 05.08.2023 Kathulpada 24
11 06.08.2023 Jayantapur 20
12 07.08.2023 Colonypada 22
13 07.08.2023 Kuliapada 20
14 07.08.2023 Sandhipada 20

Total: 333

Orientation of Pregnant & Lactating Mothersn Child | i
Health and Nutriton with focus on Exclusive | -
Breastfeeding The project organized 18 orientation sessior \
for pregnant and lactating mothers in operational villages such———
Bagmunda, Bandazor, Kanakapur, Kodobhata, Betrajg
Mahendrapur, Kalipur, Sandipada, Jayantapur, Kathulpa
Kuliapada, Sahajpada, Baburmupdgadzor, Makaraguda, anc
Colonypada. Theorientation programs hademphasized the ..
importance of maternal and child health, balanced diet
colostrum feeding, exclusive breastfeeding, introducirf
complementary foods, kitchen gardgnand consuming locall
available nutritious foods. Additionally, the sessions provid®
information about the six key services of ICDS centers and heEiEs Vo 2
and facilitiesunder JSY, MAMAT/And Matru Gruhaschemes.The orientations were faC|I|tated by prOJect health
workers in collaboration with ASHAs, AWWSs, and ANMs.

Training of NRC to Projects Stafervice Providers and Volunteers! training sessions on the NRC were held

|n pro;ectvnlages These sessions were facilitated by resource persons such as the PHEO of CHC, the RBSK doctor, ar
NRC counselor. The Chale Chalo team, along with frontline workers
like AWWSs, ASHA, and health workers, conducted the training
programs, providing detailed information on the NRC, its purpose,
importance, objectives, services, and procedures for improvieg t
nutritional status of BM/MAM children. Participants sharetthe
difficulties faced by thewvomen/mothers in availing services in NRC.
Women often need permission from their husbandsd family
members to visit the NRC. Household responsibilities also prevent
them from stayingcontinuously fifteen or more days in NRC for
getting nutritional care for their children. The facilitators offered
home remedies for managing SAM/MAM in childramd guided

the adolescents and womeior managinganemiag& high-riskhealth
conditions. CRY¥eam members andesource persons Mr. Ashim
Ghosh and Mrs. Anindita Mukherjee visited the field to review project activdinesoriented thepregnant women,
lactating mothers, other mothers, and adolescent dgwlsimproving their health and nutrition status through holistic
approaches and accessing services available in NRICRY team also conducted a webinar titled "Healthy Life Equals
Happy Life" for the project team.
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Community Sensitization Meetingn Balanced Diet and Healthy Eating Habits community sensitization
meetmgs on balanced d|et and healthy eating habits have been organipedjéct villagesThese meetings covered

| participation fromPW, LM, AGhildren, their familynembers, PRIs,
GKSs, and JCs members. The project staff, along with AWWSs, ANM,
ASHA & health workers, facilitated the sensitization meetings focusing
on promoting good health and nutrition measures for children,
adolescent girls, and pregnant and lactatmgthers who are affected
by malnutrition, anemia, and higlisk pregnancies. They provided
information on maintaining a balanced diet, regular and timely intake
of locally available nutritional food, intake of iron and calcium tablets,
immunization, accesto safe drinking water, as well as health and
nutritional services. Also, the participants were encouraged to

: promote kitchen gardens to support a nutritidralanced diet. During

the sensmzatlon meetings, the team also demonstrated healthy food plates to prevent malnourishment and anemia
among girls, women, and children.

Health Workers Community Advocacy CoordinatpProgram ManagerAccountantand Project Holder
Support As per the project design, planning, requirements, and buaigegirovisionsapproved by the donor agency,

the project engaged®3 health workersQ1 community advocacy coordinatddl program managel accountant

- and 01 project holder. These team members were responsible for
developing annual, quarterly, and monthly operational action plans

| funds flow and utilization requirement§ hey actively participated in
implementing, reviewingassessing, reflectingnd learningprocess

to know the progress and status of activities and funds utilization and
ensureachievementof improved health and nutritiorfor the target
groups.The teamhasorganisedawareness programs focusing on the
health and nutrition of children, adolescent gif®&Ns, and LMsThey
facilitate beneficiaries' access to various servieasilable through

JSY, MAMATA, RBSK, ICDS, VH8IO, PHC, CHC, district hospitals,

% medical colleges, free medicines, and health insurafite project

» : < % holder (director), took the lead in consolidating ideas and developing
the plan of action and budgetith the help of the accountant anid consultation with the project team, trustees, and
other stakeholders. In collaboration with the program manager, he assisted the team in creating monthly and daily
action plans for both budgetary and ndiudgetary actiities, as well as followp tasks related to projectycle
management The director monitored activities in both office and proje @ ;*
fields, provided support for developing tools for data collection, a gt
analysed project initiatives. He also guided the team during regu¥:
monthly and quarterly review and planning meetingsldaionally, he §
worked with the team inthe preparation of the quarterly activity and
financial progress reports, annual review and planning documents, &
annual Statement of Expenditu(&okE), Utilization Certificates (UC), ar:
other relevant reports and documentaticand timely submitted to the £
donor. The program manager managed the team and-aglay project @
actions. The community advocacy coordinator supported the tarE&=
groups for demand generatioand advocacyo improve theavailability [
and access to quality health and nutrition services.

o

Celebration of Menstrual Weekburing Menstrual Hygiene Week, our team, with the support of ASHA and AWWS,
conducted discussion sessiongh adolescent collective$Ve distributed sanitary napkins to promote awareness of
menstrual hygiene and health. A total of 720 adolescent girls received sanitary napkins in 19 project operational
villages and hamlet§.he aim of holding meetings on menstrual hygiene and the distribution of sanitary napkins is to
raise awareness and educai@ls and parentsbout menstrual health and hygiene practices, and period education
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Workshop for Adolescent Girlen Life Cycle Approach with Focus on Health & Nutriti@ntotal of 773
adolescents participated in workshops across 18 project villages and hamlets. These sessions focuddd opdlee

& approach, emphasizing the importance and benefits of
supplements, the impact of child marriage, and promoting kitchen
gardens. The Chale Chalo team, with the support of AWWSs and
ASHAs, facilitated a life skills module for adolescent girls and
L | volunteers. Mrring the workshops, the Community Health Officer
. (CHO) also joed to share insights on the stages of adolescence,
. menstrual hygiene, reproductive health, and the health and
", nutrition services available at AWCs and VHNDs. The team also
' educated the adolescent girls about the importance of regular
haemoglobin testing, timely intake of IFA tablets, and the
' importance of education. Thegxplored ways to avoidchool drop
outs and highlighted available state and central government
scholarships and schemes for adolescent girls

Chlld Rights and Nutrition MelaThis year, the team has conducted 09 child rigimd nutritionmelas with a total

i — of 179 adolescent boys and 422 adolescent girls participating from
./ the Kanakpur, Kodobhata, Colonypada, Makaraguda, Jayantapur,
- Sandhipada, Kalipuand other project villagesDuringthe mela,
children and volunteers learnddur child rights- Rightto Surviva|
Protection Development and Participation. They were also
introduced to several key laws related to children, including:

1. Juvenile Justice Act (2000 and its amendments, 2006)
2. Protection of Children from Sexual Offences Act, 2012
3. Commissions for Protection of Child Rights Act, 2005
4. Child Labour Regulation and Prohibition Act, 1986

5. Prevention of Immoral Trafficking Act, 1986

6. Right of Children to Free and Compulsory Education Act, 2009

7. Prohibition of Child Marriage Act, 2006

8. Child Labour (Prohibition & Regulation) Amendment Act, 2016

The team highlighted the importance of nutrition and its benefits, explaining how proper nutrition involves consuming
qualityfood intakeand converting it into energy and essential nutrients vital for life. {fEaen emphasized that good
nutrition fuels the body, supporting the brain, muscles, bones, nerves, skin, blood circulation, and immune system.
Furthermore, they discussed how adequate nutrition helps protect against various illnesses and diseases, such as
heartdisease, diabetes, cancer, and osteomiso The team also addressed the stages of malnutrition that can arise
from a lack oproteins,vitamins,and minerals, leading to various health issues.

Sensitization Programme on Child Marriageuring this period, two programs were conductedmnventlon of
child marriage: Kodobhata on August 27, 2023, and Leter i &% &

January 28, 2024. The MO, PHEO, and CHO from the Comm
Health Centre joined as guesffhe programmanager project S A
coordinator, and field facilitators from Chale Chalo, along we%3
the teachers AWW, ASHA, ANM, GKS members, and Ic
adolescents and youth. During the programselevant A
information, knowledge, ideas, experiences and learniege ‘
shared with the community, includinthe meaning of child |\
marriage, its main causes, its impacts on health, family, & Y =
society, as well as the lawsgertaining to child marriage and "_9.
associated penalties. A total of 57 males and 109 females
attended the meetings. Additionally, schoolchildren performed dances and dramas after the discussions.
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Celebratlon of Nutrltlon WeekThe Chale Chalo team conducted 14 meetings in Badjor, BhandarkBehajpali,
‘ ! Leter Colonypada, Makaraguda, Kalipur, Bandajor, Bagmunda,

f  Kathulpada, Kanakpur, Sandhipada, and Udepur villages. With

| the support of health service providers, the team celebrated
Nutrition Week, facilitating sessions that engaged a total of 505
beneficiaies, including pregnant women, lactating mothers,
adolescent girls, adolescent boys, mothers of children with SAM
and MAM, and community volunteers. Discussions focused on
the importance of maintaining a balanced diet for all, especially
during pre
and post &
pregnancy,
and the
benefits of locally grown vegetables such as papaya, morirf
beans, gourd, bananas, tomato, ladyfinger, etc. The theme |
National Nutrition Week 2023 was "Healthy Diet: Affordable f
All," emphasizing the need for everyone to have access
nutritious food, regardless of income or social statu®
Additionally, the team, with the support of AWWSs, share
information on the foods included in a Tiranga plate to promote
healthy eating habits and prevent health issues befatering, and after pregnancy, child nutritional care, healthy
eating, hygiene practices and combating the increasing rates of MMR, IMR, and CMR.

PME Visit of Chale Chal®Ar. Sugan Tamangdevelopment
support team,CR¥Kolkata visited Chale Chalo for a tdlay PME
visit on August 10 and 11, 2023. During the first day of orlentatl
he engaged with the Director, Project Coordinator, Progra&:
Manager Documentationin charge, and field facilitators They
reviewed projectobjectives,engagementwith beneficiaries,and
other stakeholders, achievements attivities, challengesfaced
and overcoman the project. He also shared the HYR format to &
maintained every six months and planned a field visit for tl ‘
following day.On the second day, the team visited the Badjor AV y
and reviewed the register for children ageebOyears. They thenf '
attended the VHND at Udepur School, where they interacted w /= '
the ANM, ASHAAWW,pregnantwomenand lactating mother,sobserved theava|labll|ty and acceSS|b|I|ty of health
and nutrition services anninpacs of theseservices orhealth and nutrition status of the target groups.

Mr. Sugan along with Chale Chalo team aldsited the Kalipur
Anganwadi Center The AWW presented the register for pregnant
women and newborn children and demonstrated the Poshan Tracker
app for recording information online. The team also interacted with
adolescent girls andonducteda sessioron life skill Following these
interactions, they visited the home afchild with SAM and advised the
mother to take her child to the NRC for necessary servideshad a
' special meeting wittPHEO a€HG Chaparia. The PHEO discussledut

' ; : ~ the health issues andssured collaboration andpartnershipwith our
health and nutr|t|on prOJect for maX|m|Z|ng the benefits to the beneficiaries and communities.

Administrative: The director hagakeni KS NBalLl2yaioAftAde (2 YI yonsndnajingS 2 NI
the project cycle and the team, ensuring documentatidonors,statutory and legatompliances with the support of

the finance officer The director servitas project holder and senior manager, faciidfproject management and
achieving intended outcome$he engagement of thitnanceofficer ensuring robust, transparent, and accountable
financial systems are in placand following Income Tax, FCRA, CSR, and other relevant regulalitanstaining

standard books of accountsneeting statutory, legal, and donor compliascassisting with annual, quarterly, and

——

28

et



monthly budget preparation, funds flow, budgatalysisfinancial reportgreparation and presentatiarir hedirector
and finance officer manageslidits,andimplemented financial policies, guidelines, and procedures

Other Non-Budgetary Activities Performed through Team Initiatives/supports flanproving Health and
Nutrition Status among Children, PWs. LMs and Adolescents

Facilitation of Village Health & Nutrition Day and Immunization camphe Village Health and Nutrition Day
and immunization camphavetaken place once a month in each village, ensuring beneficiaries receive timely and
appropnate health serwceand direct consultations wittservice providersDuring the VHNDproject team along
| with the ANM, ASHA, AWW, CHO, and health worlessised pregnant

women, lactating mothersadolescent girlschildrento access services.
Health service providerdad registeed the names and statuses of
pregnant women, condued ANC checkips, and providd iron and
b calcium supplements. Lactating mothers receiv@NC checkips after

. taking iron and calcium, and theyave beenencouraged to continue
exclusive breastfeeding famitial six months. Similarlygrowth of children
aged 0 to 5 yeardias been monitored with measurementsof height,
weight, and Mid-Upper Arm Circumference (MUAQhese have been
recorded on growth charts usingamlor-code of red, yellow, and green.
Health workers also advideon nutritious food intake and vegetable
consumption, asloctorsrecommenced for normal anchigh-risk mothers.
Additionally, the health workerdiscused the symptoms of pneumonia,
the importance of timely immunizations for pregnant women during ANC
visits, andexplainthe services available for lactating mothers pdstivery. They encouragé kitchen gardens,
breastfeedingstartingcomplementanfeeding by seven months, and seeking medical consultation at nearby hospitals
whenever necessary for timely treatment.

Growth Monitoring: The team has given priority fgrowth monitoring of |
children on regular basi®dWWs, ASHA dalth workers and field facilitators:
measured the growth of children aged 0 to 5 years. Childading SAMor
MAM category had beemarked with redand yellow color on the growth
monitoring chart, while those in the green categavgre considered normal.
During the growth monitoring, health workers also stthieformation about
the NRC, its services, and follaj activities for treating sevemalnutrition,

andreferring to the NI&

Capacity Building of Jaanch Committee, Matru Committee, and Anganwadi Workers on Function of ICDS
Center:This year, the team conducted 12 capadityilding meetings for the Jaanch Committee, Matru Committee,
= and Anganwadi workers in Kalipur, Sandhipada, Makaraguda,
. Kasturapadar, Kathulpada, Kodobhata, Kanakpur, and Bandajor
% villages. The purpose of these meetings was to update committee
members on their roles and responsibilities, ensuring they are actively
engaged in monitoring the delivery of servicesdaschemes at the
Anganwadi Centers. Key topics during the discussions included the
Take Home Ration (THR) program, the registration process at the AWC,
supplementary food provision, preschool activities, and managing
centre operations in the absence of Anganwadi Workers and
Anganwadi Helpers.
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Home CounsellingThe community coordinators encourage them to attend VHNDs, |mmun|zat|on camps, and
growth monitoring programs. They provide information on how :
access ambulance services (102 and 108) during emergencies. g=
also discuss the importance of colostrum feeding and exclug®®
breastfeeding for the first six months, as well as topics reldted
reproductive health and hygienédditionally, they highlight the = =
benefits of government programs like td&SKlanani 8hu $Siraksha
Karyakramand the Mamata Scheme. They also promote th.
establishment of kitchen gardens, raise awareness about the negagsacsilt
health impacts of child marriage, emphasize the importance of gi-
education, and address various health and nutrition concerns. TF =" 7
also collect information on mothers who have complete oy AN
breastfeeding during their lactation period.

Promotlon of Kitchen GardenThe rOJect teamregularlygot engagel with community members through home
E visits, group and villagemeetings, events, discussions, camps, and
VHNDs. During these interactions, tHeyveencouragel for cultivating
vegetables like brinjakhilli, papaya, moringa, tomato, beans, bottle

¥ gourd, snake gourd, cowpea beans, leafy gredadyfingers, bitter
guards, ridge guardsand bananaplants in kitchen gardens. These
gardens have helped beneficiaries to fight against malnutrition and
created opportunity for additional family incomby selling vegetables

' in local markets. Women anddolescent girls have initiatekitchen
gardensonlandadjacent to house bysing vastewvaterand also on the
ridges and agricultural land during rainy season and using soil moisture.

Rashtriya Bal Swasthya Karyakram (RBSkKg RBSK is a centgalvernment program de5|gned fanowdmg
health benefits torural children- 0 to 18 years. Under this initiative ‘@' i - o
children receive diagnosis and treatment completely free of charg

the government level. RBSK services are offered in AWC centers, sci
and local villages. During this year, the team participated in f
prograns across 03 schools and 01 AWC in Jayantapur, Makarag
Bhoipada hamlet, and Badjorillages Medical officers and health
workers conduatd health checkups for the children ash provided [
required medical care based on identified health issues. The progr -
reached 312 children with various health concerns.

Childreris Club Meeting TheteamK I @S 2 NHI yAT SR OKAf RNByQa Of dzo YSSidA
meetings, children introduaktthemselves by sharing their name, cla5°r
village, favorite foods, games, and other interests. The children enga
in joyful activities - dancing, singing, drawing, storytelling, and game
They also participated in discussions about health and hygiene, nutriti
foods, kitchen gardening, the menstrual cydenitation,and preventive
measures for anemia, malaria, and other health issues. Additigribey

received information about Mobile Vaani, child rights, and trainii
modules. The facilitators also conducted a -pssessment of thel
OKAf RNBYyQa

collectives, ﬂ followed

by a posttest ~ survey to evaluate their life skills knowledgend
adopted 20 practicesapproaches.

Parents Orientation Meeting: During the year, the team
organized a total of 12 learning sessions for parents across various
locations, including Bagmunda, Nuapada, Jayantapur,
Colonypada, Baburmunda, Makaraguda, Sandhipada, Kodobhata,
Bandazor, Kalipur, Kanakapur, and Udepuillages These
sessions engaged 117 participants, comprising 8 males and
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109 femalesin the conversions on health issuehe meeting covered thentroduction of parents, the joys of
parenting, and personal reflections on their responsibilitiesards quality health and nutrition of their children
Additionally, the team conducted 17 folleup learningsessions with 186 participant¥hey ecapprevious learnings
and adaptation in lifea selfassessment of personal and shaggatentingchallenges, and strategies for addressing
these challenges. Thateractions haveprovided asupportive environment for parentgnd enabkd them to share
experiences and develop effective parenting skills.

AdolescentGirls Meetings: The team keld regularmeetings withthe adolescent girls in the project villag&he
, il team membersnteracted with the girlsthrough conducting workshops,

= large andsmall groupmeetings home visits, and orientation sessions.
‘ The adolescent girigained basic knowledgen the subjects related to

their health and hygiene, maintaining a nutritional diet, timely intake of
dl IFA tablets to combat anemigpracticing menstrual hygiene, self
¥ cleanliness, reproductive health, importance of educatioegative
i effects of dropout and child marriagend benefits ofregular health
checkups etc BEvery Saturday, the adolescent gitlad participated in
the Advika program held in their villages and disedsthe topics
mentioned in their calendar,d life skilldevelopment informationand
receivel IFA tablets.

Mobile Vani FollowUp: Hundreds of messagdsad beencreated in capsule forpruploaded to the Mobile Vani
platform,and useddy beneficiariescommunities CSOs, service providers, and other stakeholders in Chale Chalo and
CRY project partners' operational areas. This platfbas servedas a tool for generating awareness, children's
education, campaignsurvey findingssuccess stories and impactful messages aimed at addressing malnutrition and
health issues affecting children, adolesceg/sandLMs To use Mobile Varihe usershad tosimply give a missed

call to 9266657333, receida call back from Mobile Vaplatformwithin seconds andouldlistento voice messages
Theycould navigateother operations- pressing 1 for the next program, 2 to provide feedback on a program, 3 to
share and record their own opinions, 4 to return to the previous program, or 5 to forward the programs ts.othe
Forsurveys and discussions on Mobile Vani, usaltswed instant instructions to engage, continue, complete, and
submit their responses after giving a missed call to the designated number and receiving a call back from Mobile Vani.

B.2.5. NETWORKING, COLLABORATION, AND ALLIANCE BUILDING ON DEVELOPMENT ISSUES:
Chale Chalo hdseen workingwith different networks,forums,donors, likeminded NGO$?RIsgovernment offices,

and other development actors texpand its outreachact as a catalyst faocial changand promoting sustainable
development practices To address thedevelopment issues more effectively, we have also strengthened our
collaboration with organizationand networkssuch as PHF, CRY, IVDT, Wipro Foundation, Vikramshila, Digalatar,

Gyan, Bookworm, VCRO, RTE Forum, OBAC/CYSD, JSA, Accounts Aid, KCIM NGO, Credibility Alliance, Sikshasanc
Patang, PRAXIS, ATMA, Agraganaeng with communitybased organizationsPRIs, govbffices, individuals
communities, beneficiaries, andlnteers.

C.ACTION PLAN FOR 2a2025:

x  Continuation of the Wipro projedbr Promotion of Quality Education in Primary Schools of Disaster Prone
Rajnagar Block in Kendrapara District, Odisha.

x  Continuing Implementation of the PHBID}project onWomen's Group Leading Actions for Water Security
and Sustainable Developmeft Therenewal of project from Oct 2024 will focas the convergence for
renovation and construction of water bodiesreation of model water security villages, and strengthening
community-based rainwater conservation and management practices.

x  Mangroves and Topsoil Fertility Restorati@nvironment preservation and climate resilience awareness,
education,and actionprograms to be undertaken in 20 villages and 20 schools in Rajnhagar, Mahakalpada,
and Pattamundai Blocks of Kendrapara district of Odisha state.

x  Renovation maintenance, development, experimental and use of resource materials works in the
demonstration field centeat Madanpurof Pattamundai blockn Kendrapara distriawill be done

x  Continuation of the CRY projettmproving Access to Quality Health and Nutrition Services for Marginalized
Children, Pregnant Women, Lactating Mothers, Adolescent Girls, and other Vulnerable People in Golamunda
Block of Kalahandi District, Odisha.
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x  Follow up actions othe submitted project proposal to the Azim Premji Foundation on Adopting Sustained
Water Conservatiomnd Livelihood Practices in DrougRtrone Villagesn western part of the state will be
pursued

x  Team Orientation, Capaciuilding, Networking, Collaboration, and Partnership on Development Igslies
be further strengthen

x  Continuation of Organizational Development Process, PMEnning, Monitoring and Evaluation,
Fundraising, Documentation, and LearnfBigaringwill be further prioritized and articulated.

D./ 1 '[9 [ 1V [ hQ{ 9{¢99a95 5 h@OLWABQRATDRS O RENVELDPMENT! L

ACTIONS FOR THE YEAR-2024:

We extend our heartfelt gratitude to our esteemed donor#/ipro Foundation Bangalore, PHBK, IVDIUK, and
CR¥Kolkata. We also thank owaluedresource organizationknowledge partnersand networksq PAN Network,
ATMA, Vikramshila, Khelghar, Jd&an, Viridus, PRAXIS, SikhshasandRateng, ACWADAM, JSA, Sama, Accounts
Aid, KCIJM NGO, OBAC/CYSD, VCRO, RTE Forum, and GieaR{eD@appreciation goes to the local communities,
beneficiaries, volunteers, villagevel institutions, CBOs, NGOs, and PRIs, whose support has been invaNmable.
sincerelyacknowledge thesupport, cooperation and collaboration obncerned gogrnmentdepartmentgoffices at

the block, district, state, and central levelsablingusto function smoothly andchieve our development objectives,
bringing positve change to the lives of marginalized people, and promoting sustainable develogoaat

E.REVIEW OF PROGRESS AND RESULTS ACHIEVED IN THE YEAR

The annual report fothe financial yea20232024 mentioned above includes a review of the progress of activities
under various projects/initiatives and the results achieved by Chale Chalo dueggah

F.INFORMATION REGARDING MONITORING AND EVALUATIONS

Our program implementation emphasizes the active participation of beneficiaries and key stakeholders. Monitoring
and evaluation are integral to our approgctunctioning and interventionsserving as essential tools for capacity
building project cycles management and achieving outconvée conduct regular internal reviews to track activities
andprogress toward our objectives. To enhance engagement, the organization has established a feedback mechanism
that encourages participatiorof staff, volunteers, beneficiaries, communities, PRIs and otlierplanning,
implementation, review, learning, monitoring, and assessment to achieve project outcomes. Our reporting and
feedback system has become increasingly streamlined and effe€grilar meetings between trustees and staff

have improved the review and monitoring of project activities, outputs, amdomes at both the organizational and
project levels.

t NPOS&da R20dzySyidl A2y KIFIa KAIKEAIKGESR GKS {(SFyQa SyKk
impacts across various interventions. We prioritize transpargacgountabilityand comply withdonors, statutory
andlegalrequirements. We ensurthat our annual activities and audit reports are promptly uploaded to our website.

In addition to our internal monitoring and assessment, donor agencies conduct periodic evaluations and outcomes
analysis.The representatives of CRYlkata, PHEIK, \DT-UK and Wipro Foundatiog Bangalore monitored and
assessed the progress of the project works in this year and provided observation notes and valuable feedbacks for
further improving the project interventionsWe regularlyconduct quarterly, halfyearly, and annual reviewnd
planningmeetings and submit the project progress reports as requitedonors. This year, we hawaslopted our
comprehensivanonitoring and evaluation policies for the organization and are currently working on strategies and
tools to integrate these systems into our practices at all levafs.external evaluation of the PHHDI project has

been scheduled to be undertaken in June 2024.

G.FINANCIAL INFORMATION

Chale Chalaccounts have been maintadd as per the standard accounting systegoverning lawsand procedures
adopted in India with internalobust practices o€hecking, review, approval, endorsememtonitoring,and control.
The books of accounts are audited &y appointed qualified statutory auditor(charted accountantat the end of
every financial year. The audited financial reports have been made ready for statutory bodiesidied Tax
Departmentand FCRA Divisiamder Ministry of Home Affairs for submissitmefore due datesas mandated by the
law. The IT and FCRA returns have békad timely. We have also shared the same viltle existingdonor agencies,
concerned government authorities, amather CSOs and potential donor8udit reports of Chale Chalo include

——
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in consolidated form as well as separately for FC and Local Funds, prigedunds along with required schedules
including castand bank balance, projects wise fund positions and notes of the auditor, etc. Audited consolidated
Balance Sheet, Income & Expenditure, and Receipt & Payment statement are given in the annuahchgudaded

in our website along with FC audit reports. Our system of accounts is mercantlen an accrual basis. Audited
accounts of Chale Chalo are in detail anthpleteto the best of our knowledge and belief. The Consolidated Balance
Sheet, Income & Expenditure, and Receipt & Paymecbunts of Chale Chalo for the financial year32P@24 are

given below.
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B h Office : Jh i Bh , Plot No. 7MC/60
SDR & ASSOCIATES Sector, CDA, Cuttack 753014, Odisha, India

CHARTERED ACCOUNTANTS Call: + 0671 - 3550344 | Email : sdr.ctc@gmail.com

INDEPENDENT AUDITOR’S REPORT

T0
THE BOARD OF TRUSTEE
CHALE CHALO

REPORT ON THE FINANCIAL STATEMENTS

OPINION .

We have audited the accompanying Consolidated Financial Statements of Global Fund of Chale Chalo, Duplex-
93, Essen Residency, Raghunathpur Jali, Bhubaneswar-751024, Odisha, India which comprises the Balance
Sheet, Income & Expenditure Account and Receipts & Payments Account for the year ended 31t March 2024,
The financial statements have been prepared in all material respects, in accordance with the financial reporting
provisions. Our responsibility is to express an opinion on these financial statements based on our audit.

In our opinion and to the best of our information and according to the explanations given to us, the aforesaid
financial statements give the information required by the Act in the manner so required and comply, in all material
respects, with the conditions laid down in the scheme for the management and administration of the organisation
and the rules made thereunder, to the extent relevant and applicable, and give a true and fair view in conformity
with the accounting principles generally accepted in India, of the state of affairs of the Organisation as at 31
March 2024, its Deficit for the year ended on that date.

BASIS FOR OPINION

We conducted our audit in accordance with the Standards on Auditing (SAs) issued by ICAI. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the organisation in accordance with the Code of Ethics
issued by the Institute of Chartered Accountants of India ('ICAI") and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

EMPHASIS OF MATTER - BASIS OF ACCOUNTING AND RESTRICTION ON USE
The financial statements are prepared in accordance with the Accounting Standards issued by the Institute of
Chartered Accountants of India.

This report is neither an assurance as to the future viability of the organisation nor the efficiency or effectiveness
with which the management has conducted the affairs of the Organisation.

This report is addressed to and provided to the members of the Organisation solely for the purpose of enabling it
to comply with its obligations and should not be used by any other person or for any other purpose. Accordingly,
we do not accept or assume any liability or any duty of care or for any other purpose or to any other party to
whom it is shown or into whose hands it may come without aur prior consent in writing. We have no responsibility
to update this report for events and circumstances occurring after the date of this report.

Head Office : Plot No. 150, Sahid Nagar, Bhubaneswar, Khurda, Odisha-751007




SDR & ASSOCIATES :
CHARTERED ACCOUNTANTS o Gontinuation Shest

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the financial statements of the current year. These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters. In addition to the matters described below to be key audit matters to be communicated in our

report.
Based on our professional judgement, there were no Key Audit Matters in our audit of the Financial Statements.

OTHER MATTER 1
Based on our verification procedures, Organisation has complied, in all material respect with the requirement of
the auditing contract for the year ended 315t March 2024.

RESPONSIBILITIES OF MANAGEMENT AND THOSE CHARGED WITH GOVERNANCE FOR THE
FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with the financial reporting provisions the Project Contract, and for such intemal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the entity’s ability to continue as
a going concem, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the entity or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the entity's financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with SAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with SAs, we exercise professional judgment and maintain professional

skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit pracedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances. Under section 143(3)(i) of the Companies Act, 2013, we are also
responsible for expressing our opinion on whether the Organisation has adequate internal financial
controls system in place and the operating effectiveness of such controls.




SDR & ASSOCIATES )
CHARTERED ACCOUNTANTS L Continuation Sheet

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
. Conclude on the appropriateness of management's use of the going concer basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organisation’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Organisation to cease to continue as a
going concerm. )

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

» REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
As required under other regulatory requirements, we report as under for the year ended 31st March 2024:

We Report that:

a) The organization has maintained its books of accounts in electronic mode. The books of accounts are
updated and maintained by the finance department of the organization on regular basis. We have
sought and obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purposes of our audit;

b)  In our opinion proper books of account as required by law have been kept by the organization so far as
appears from our examination of those books.

¢) The Organisation doesn't have any pending litigations which would impact its financial position in its
financial statement.

d) In our opinion and according to the information provided to us, no property or funds of the organization
were applied for any object or purpose other than the object or purpose of the organization.

e) In our opinion and according to the information provided to us, no material irregularities were pointed out
in the books of accounts of Previous year.

For SDR & Associates
Chartered Accountants
Firm Regn. No. 326522E

l~=
NV Bhaskar Rao
Place: Bhubaneswar Partner
Date: 17.09.2024 Membership No.063834
UDIN:24063834BKAVLC5442




CHALE CHALO ‘

DUPLEX 93, ESSEN RESIDENCY, RAGHUNATHPUR JALI
BHUBANESWAR - 751024, ODISHA, INDIA

CONSOLIDATED BALANCE SHEET (GLOBAL FUND) AS ON 31ST MARCH 2024

PARTICULARS SCH. NO. AMOUNT (INR)
A SOURCES OF FUNDS
A1 Capital Fund ' 1 59,674.96
A2 Property, Plant & Equipment ‘Fund 2 16,02,402.53
A3 Temporary Restricted Fund (Unspent Grant) 3 2,97,984.50
A4 Current Liabilities & Provisions
Liabilities for Expenses 4 2,03,812.00
TOTAL 21,63,873.99

B APPLICATION OF FUNDS

B1 Property, Plant & Equipments 5 16,02,402.53

B2 Current Assets, Loans & Advances
Cash & Cash & Equivalents 7 5,61,471.46
TOTAL 21,63,873.99

The above Balance Sheet, to the best of our belief contains a true & fair account of the funds & liabilities and
assets & properties of the organisation as on 31.03.2024.

For SDR & Associates Signature of Authorised Signatory
Chartered Accountants

(. .
a2 DAAN e
N V Bhaskar Rao '—_K @i‘ umar swain >\
Partner Director
Place: Bhubaneswar DIRECTOR
Date : 17.09.2024 CHALE CHALO
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CHALE CHALO -

DUPLEX 93, ESSEN RESIDENCY, RAGHUNATHPUR JALI
BHUBANESWAR - 751024, ODISHA, INDIA

CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT (GLOBAL FUND)
FOR THE YEAR ENDED 31ST MARCH 2024

PARTICULARS SCH. NO. AMOUNT (INR)
C INCOME .
C1 Grantin Aid Received ) 8 77,52,424.00
C2 Bank Interest ) 9 47,028.00
C3 Donation & Contribution = 14,500.00
C4 Other Income ' 1,400.00
78,15,352.00
D EXPENDITURE
D1 Project Implementation Expenses 10 79,33,156.68
D2 Expenses out of General Fund 11
Foreign Fund 1,907.34
Indian Fund 487.38
E  Depreciation
Depreciation on Property, Plant & Equipment 1,33,946.00
Less: Transferred to Property, Plant & Equipment Fund (1,33,946.00)
79,35,551.40
F  SURPLUS/ (DEFICIT) (1,20,199.40)
- Amount transferred to Property, Plant & Equipment Fund 34,500.00
- Amount transferred to /(utilised from) Project Fund (1,75,232.68)
- Amount transferred to Capital Fund 20,533.28

The above Income and Expenditure Account, to the best of our belief contains a true & fair account of all the

For SDR & Associates Signature of authorised Signatory
Chartered Accountants
" |
-
x> TBEowair Soceny
N V Bhaskar Rao Ranjit Kumar Swain
Partner Director
DIRECTOR
Place: Bhubaneswar CHALE
Date : 17.09.2024 CHALO




CHALE CHALO
DUPLEX 93, ESSEN RESIDENCY, RAGHUNATHPUR JALI
BHUBANESWAR - 751024, ODISHA, INDIA

CONSOLIDATED RECEIPTS AND PAYMENTS ACCOUNT (GLOBAL FUND)
FOR THE YEAR ENDED 31ST MARCH 2024

RECEIPTS SCH. NO. AMOUNT (INR)
G Opening Balance of Cash & Cash Equivalents 6 5,14,251.86
H RECEIPTS .
H1 Grant-in-Aid Received s 77,52,424 .00
H2 Bank Interest ' 47,028.00
H3 Donation & Contribution ' 14,500.00
H4 Other Income 1,400.00
83,29,603.86
I PAYMENTS

11 Project Implementation Cost 12 77,31,237.68

12 Expenses out of General Fund 1
Foreign Fund 1,907.34
Indian Fund 487.38
I3 Capital Expenditure 34,500.00
J  Closing Balance of Cash & Cash Equivalents 7 561471.46
83,29,603.86

The above Receipts and Payments Account, to the best of our belief contains a true & fair account of the

For SDR & Associates Signature of authorised Signatory
Chartered Accountants '
K L}
e TR Sexon N
N V Bhaskar Rao Ranjit Kumar Swain
Partner Director
DIRECTOR

Place: Bhubaneswar

Date : 17.09.2024 CHALE CHALO
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CHALE CHALO

DUPLEX 93, ESSEN RESIDENCY, RAGHUNATHPUR JALI
BHUBANESWAR - 751024, ODISHA, INDIA

Schedules Forming Part of Financial Statement

PARTICULARS

AMOUNT (INR.)

SCHEDULE [01] : Capital Fund
Opening Balance
Add/(Less): Current Year Fund Balance

SCHEDULE [02] : Property, Plant & Equipment Fund
Opening Balance ;

Add: Purchased during the year

Less: Current Year Depreciation

SCHEDULE [03] : Temporary Restricted Fund
Opening Balance
Add(Less): Current Year Fund Balance

SCHEDULE [04] : Current Liabilities & Provisions
IVDT-Mangroves and Livelihood (Kitchen Garden) Promotion
Professional Tax Payable

IVDT-Mangro Resource Centre Renovation
Balaram Jana Building Work

Kalia Electricals

Abul Hossain

PHF-DIDI: Women Group's Leading Actions for Water Securty
and Sustainable Development

Professional Tax Payable

CRY - Health & Nutrition Project

Professional Tax Payable

WIPRO Foundation Project

Balaram Jana

Shiv Traders

Ramaranjan Mallick

Sandhyarani Swain, House Owner

Senior Mgt.Support-(Part) Cost Payable

Finance Officer (Part) Cost Payable

Education Facilitators Cost Payable

Field Coordination Support Cost Payable
Edn.Resource Cent.Care Taker Cost Payable
Process Doc.Data Base Support Cost Payable

SCHEDULE [06] : Opening Cash & Cash Equivalent
Cash in Hand

Foreign Fund

Indian Fund

Cash at Bank

Foreign Fund

Indian Fund

39,141.68
20.533.28
59,674.96

17,01,848.53
34,500.00
(1,33.946.00)

16,02,402.53

4,73,217.18
(1.75,232.68)

2,97,984.50

600.00

21,006.00
32,500.00
45,000.00

1,725.00
975.00

530.00
2,336.00
3,740.00
6,000.00
14,400.00
10,000.00
36,000.00
12,000.00
12,000.00

5,000.00

2,03,812.00

4,68,912.08
45,339.78

‘ 5,14,251.86
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