


Forward

| am delighted to present the Annual Report of Chale Chalo for the year 2019-20. The initiatives
undertaken during the year focused on improving quality education in primary schools, improving
access to quality health & nutrition services among marginalized children; pregnant women;
lactating mothers and adolescent girls by using mobile vani platform as well as supporting
beneficiaries, service providers and stakeholders. We have implemented mangroves nursery &
plantation along with facilitation of mangroves regeneration, protection, conservation, management
and climate resilience through environment education and action among students, teachers and
communities. New DIDI project — Women leading Development Planning & Governance has been
initiated for water security. We have continued to address chronic kidney disease issues.

Chale Chalo has been supporting for capacity building of team members, beneficiaries, volunteers
and other stakeholders through training, workshops, meetings, exposure visits, learning sharing
and involvement in the project cycle management and learning processes. These enabled team
members and others to work effectively with improved understanding on themes/subjects, issues,
participation and cooperation. Project activities have been implemented in letter and spirit that
effectively addressing the issues of the communities, contributing for sustainable development
process and achieving expected outputs/outcomes of the projects and objects of the organization.

| express my gratitude to all our beneficiaries, communities, PRIs, line departments, both state and
central government, CBOs, NGOs, forums, networks, trustees, staff, volunteers, well-wishers,
consultants, advisers, think tanks, media persons and other stakeholders in project areas and
beyond for creating enabling environment for development initiatives with their valuable supports
and cooperation. It is important to mention that towards the end of the reporting year, COVID-19
pandemic had created havoc, disrupted normal functioning of the trust and project activities.
However, we have strongly stood by the government, communities, service providers and key
stakeholders for prevention of COVID-19, helping the poor for accessing benefits and staying safe.

Last but not the least, | am thankful to our most valued funding partners - CRY-Kolkata, IVDT-UK,
Wipro Foundation -Bangalore, PHF-UK, bankers and individual donors etc. for their most valuable
financial, technical, thematic understanding, capacity building, guidance and other supports to the
cause of quality education, health& nutrition services, protection of environment, water security
through community water conservation and management, empowerment of women and other
marginalized people, accessing safe drinking water, medical facilities, other basic services and
reducing sufferings among targeted marginalized people etc. We expect continuation of the same
in coming years to bring more positive changes in lives of underprivileged sections, ensure better
environment, climate resilience, minimize COVID impacts and promote sustainable development.

We sincerely regret for delay in bringing out this annual report due to Covid-19 pandemic.

With Best Wishes

Yours in Solidarity
Ranjit Kumar Swain

Director, Chale Chalo
20t December 2020
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Remunerations Received by Board Members: No Board Member has been paid any fees /
remuneration from organization’s own funds or from any other source for being trustee or chief
functionary. Only one board member (Director) has received part payments from different projects’
restricted grants as consultancy, planning, review, monitoring, reporting, documentation, senior
management support, project teams capacity building and engagement, funds raising, concept
notes and proposal preparation & submission, project cycle management and other fees as per the
budgetary provisions in projects for performing specific assigned tasks as per terms of reference,
requirement of donors & projects and based on his professional ability, work experience and
expertise from time to time. During the year the gross remuneration / consultancy / assigned
services fees under different restricted grant projects paid to the director was Rs.6,12,000/- (TDS
Rs.61,200/- deposited and Rs.5,50,800/- Paid) as per the provisions in the budgets and duly
approved by donor agencies and board of trustees. The amount varies from year to year
depending on provisions in projects and assignments taken by the Director based on his
professional capabilities, skills, knowledge, experience, expertise and abilities. He is completely
dedicated to the organization and its developmental charitable works. He is looking after day-to-
day management of organization and projects and ensuring continuous growth and smooth
functioning of the organization and projects for achieving the set aims and objectives.

Board Members who are related to one another by Blood / Marriage: We do not have any
board member who is related to another board member by Blood or Marriage.

A.4. Number of Board Meetings held in the Year 2019-20: Four Board meetings were held
during the reporting year (2019-20) including the Annual Board of Trustees Meeting. The numbers
of Board members attended the first meeting (25.07.2019) of this financial year was seven out of
total seven members. The second meeting (17.09.2019) of the year was the Annual Board of
Trustees Meeting and was attended by all the seven trustees. The 3™ board of trustees meeting
(08.12.2019) was attended by all seven trustees. The 4" board of trustees meeting (15.03.2020)
was attended by six out of seven trustees. All the meetings had required quorums and conducted
as per the agenda, matters discussed, minutes of the proceedings taken and resolutions passed.

A.5. Board Rotation Policy in Organization: We have board rotation period for every five years
as mentioned in our Trust Deed and our Board of Trustees was constituted in April 2005. 1st
reconstituted in 17 July 2011 and 2" reconstitution was made on 7t February 2016 as per the
provision of the Trust Deed. The members of retiring Board or outgoing Board are eligible to be re-
elected / re- nominated in re- constituted Board.

A.6. Details of International Travel by Staff / Volunteers and Board Members at the Expense
of the Organization in the Last Financial Year (2019-20): No board member, staff or volunteer
made any international travel at the expenses of the organization or under any projects or being
host in foreign countries in FY 2019 - 2020.

A.7. Details of Air Travel by Staffs / Volunteers and Board Members at the Expense of the
Organization in _the Last Financial Year (2019-2020) within Country: No staff, volunteer and
board member availed any air travel within country during FY 2019-2020 at the expenses of the
organization’s own/general funds. However, under WIPRO Education Project the Education Project
Officer, Senior Staff and Director have availed air travel for attending trainings on education and
children’s library and project learning sharing workshops etc. held at Jaipur, Kolkata, Goa and
Bangalore etc. as per requirement and specification of the programs of donor agencies or
reimbursed by donor agencies. Any non-reimbursed actual economy class minimum air travel
expenses for above sited purposes were booked in Wipro Education project. The director and the
accountant had availed air travel for attending financial management training organized by PHF in
New Delhi and actual minimum expenses incurred were booked in PHF-DIDI project. No other
staff, volunteer or board member availed air travels in FY 2019-20 within India.
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Number of part-time staffs and their range of salary for the year 2019-20 are given below:

Slab of Gross Monthly Salary (in Rs.)
Plus Benefits Paid to Part Time Staff Male Staff Female Staff Total Staff
(2019-20)
<5000 00 00 00
5001-10000 09 10 19
10001-25000 00 00 00
25001-50000 00 00 00
> 50000 00 00 00

Part — time staff had been appointed and paid as per budgetary provision under different projects

Volunteers and Others Supporting Organizational and Projects Works:

Besides, total 09 full time and 19 part-time staff engaged during the year 2019 — 2020, we had 1
senior management position. We have around 30 active non paid volunteers from communities /
project areas (15 females and 15 males) and hundreds of supporters and well-wishers for
supporting our development initiatives in operational areas.

A.11. Networks and Linkages:

During the year 2019-20, Chale Chalo has been an active member of Voice for Child Right Odisha
(VCRO) — A lead network on child rights. We involved in Odisha Right to Education Forum and
Right to Food Campaign. The organization has been working with women’s forums and their
federations in Nuapada District as promoted by its’ Barefoot Lawyers Project. We have voluntarily
continued to work with Odisha Budget and Accountability Centre (OBAC) / CYSD — Bhubaneswar.
We too work closely with PRIs, government offices, line departments, local media, other CSOs &
Networks on development issues and actively participate in donors’ partners meetings etc.

A.12. Historical Origins, Brief History, Milestones of the Organization:

“CHALE CHALOQ” - Two Inspiring Hindi Words; Literary Mean “Let's Move Forward”, a Grassroots
Development Organization with Professional Commitment that emerged from the campaign to instil
self-confidence among victims of devastated super cyclone that hit Odisha in 1999. More than 300
volunteers under the dynamic leadership of the social activist Mr. Ranjit Kumar Swain had
extended all sorts of supports and cooperation to local communities, government and NGOs in
their relief and rehabilitation works in Kendrapara District of Odisha. After 5 years of informal
existence, in 2005 “CHALE CHALO” was registered under Indian Trust Act —1882. Since then, it
has been closely working with different development actors in Odisha where majority of people
reeling under abject poverty and are victims of disasters, exploitation, violence, inequality, injustice,
unsustainable development practices, poor governance and environmental degradation. People
involved in CHALE CHALO mostly hail from socio-political and environmental movements and
people’s centred development initiatives that aim for achieving inclusive, equitable, just and
sustainable development. From 2005 to 2009 the focus was experimenting new development ideas
addressing poverty, human rights and environmental issues. From 2009 to 2014 the organization
experienced in handling big project like EMCOR (Empowering Marginalized Communities for their
Rights and Poverty Reduction through Community Radio in KBK Region Odisha), supported by
DFID/IVDT and strengthening capacity and knowledge base within Chale Chalo in addressing core
developmental issues. Since 2014 focus had been more on consolidation of organizational
strengths and strategically intervention in selected thematic areas — environment and conservation
of species, climate change, sustainable development, quality education; health & nutrition, legal
empowerment of SC & ST women and other marginalized sections, chronic kidney disease, water
conservation & water security etc along with networking, alliance building & collaboration and more
results-oriented actions and management. Barefoot Lawyers Project and follow ups, supported by
Big Lottery Fund / IVDT-UK, Quality Education Project supported by WIPRO, Health and Nutrition
Project supported by CYR, Mangroves Regeneration, Protection and Conservation Project and
Chronic Kidney Disease Project supported by IVDT, DIDI — Women Leading Development
Planning and Governance for Water Security supported by PHF - UK etc have been useful.
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A.13. Key Funded Projects/Programs/Events:(Im

lemented in the Past and during the Year):

Sl. No Name of Projects / Programs / | Funding source | Period Standing
Actions

1 CRY - Child Community Radio — Voice | CRY - Kolkata Since July 2007 with | Intervention in Nuapada district
to Voiceless marginalized children in 28 annual review, planning | completed. Currently continuing in
villages of Nuapada and 20 villages in with fresh budget, action | Kalahandi District with fresh annual
Kalahandi districts for promotion of their plan and target project agreement with focus on
rights health & nutrition issues of children,

pregnant women, lactating mothers
and adolescents etc. Towards end of
the year we got engaged in COVID
prevention awareness & supported
government initiatives in field areas.

2 Mangrove Regeneration, Protection, | IVDT - UK Since July 2008 with | Continuing with fresh annual project
Conservation and Management through annual review, planning | agreement with focus on mangroves
Community Participation with fresh budget, action | and other plants nursery, plantation,

plan and target actions, environment education and
campaign etc. Towards end of the
year we got engaged in COVID
prevention awareness & supported
government initiatives in field areas.

3 Making Right to Education Work in | OXFAM India April 2013 to Sept 2014 | Completed

Tribal Areas (Kuarmunda Block of (18 Months)
Sundargarh District)

4 Improving Access to Quality Education | OXFAM India October 2014 to March | Completed
for Marginalized Tribal Students 2016
(Kuarmunda Block of Sundargarh
District)

5 Odisha  Budget Advocacy and | CYSD -BBSR 2011 to 2016 Completed (few time specific actions
Campaign — Nuapada District partner & & events)

Study on ICDS (as Network Member)

6 Promotion of volunteerism among | PATANGA - | 2013-2014 Completed (few time specific actions
youths in western Odisha (Event | Sambalpur & events)
Based)

7 CCRP- Coalition for Child Rights | Basundhara - | 2011-2015 Completed (few time specific
Protection (Network — events and | Cuttack actions & events)
campaign based)

8 Study & Action for Activation of ICDS | VCRO — | Since 2007 As and when decided / required by
Centres & Primary Schools & | Bhubaneswar VCRO network. Mostly non -
Campaign on Child Rights Issues budgetary and changing themes
(Network — event and campaign based)

9 EMCOR  Project - Empowering | DFID / IVDT - | 57 months (July 2009 to | Completed
Marginalized Communities for their | UK March 2014)
rights and poverty reduction through
community radio in 60 villages

10 EMCOR Follow Up - Focusing on | IVDT - UK Since April 2014 to Sept. | Completed
Improving Access to Poverty Reduction 2016
Programs and Basic Services

11 Environment Education in Odisha — | IVDT-UK (2008-09) Six months Completed
Pilot phase

12 Organization Development Support IVDT — UK (2008-2010) 24 months Completed

13 Community Monitoring under NRHM in | MOH & FW, | (2008 —09) Completed
Pattamundai Block through PFI, ND | 8 months

& OMRAHA

14 Promotion of System of Rice | Department of | (2009) Completed
Intensification (SRI) in Nuapada Agriculture GoO | 6 months

15 WE CAN — Campaign as Nuapada | AINA - BBSR, | 2008 to 2011 Completed
district partner for Prevention of | RARE -

Violence against Women (Network) Sonepur

16 Chale Chalo Core Cost  for | IVDT - UK 2014 - 2018 Completed
organizational functioning

17 Barefoot Project Proposal Stage 2 | IVDT - UK 2014 (Six Months) Completed
Preparation

18 Barefoot Lawyers Project and Follow | IVDT /  Big | July 2015 to March 2019 Completed

Ups - Legal Literacy and Legal
Empowerment of Scheduled Caste &
Scheduled Tribe Women for accessing

Lottery Funds -
UK




justice, poverty reduction programs

19 CKD (chronic kidney disease) Action | IVDT - UK Since Oct. 2016 Continuing with fresh annual project

Project in Odisha plan to ensure access to medical,

social welfare benefits. .

20 EU — Agragamee Project for Nutrition | EU / Agragamee | January 2014 to | Completed

and Income Security in tribal villages of December 2018

Boden Block of Nuapada District by

improving access to information and

government schemes
21 Rural Study Centre — cum — Library, | IVDT - UK Since April 2015 A very tiny initiative nearing to be

Khariar, Dist - Nuapada closed
22 WIPRO - Education Project for | WIPRO — | Since July 2017 Continuing

improving quality primary education in | Bangalore

Sundargarh District through developing

education core team capacity building

and quality teaching — learning
23 DIDI - Women Leading Development | PHF - UK Since April 2019 Continuing

Planning & Governance for Water

Security through Household, Village

and GP Dev Plan, Convergence for

Water Conservation in Nuapada district
A.14. Organogram of the Organization:
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B. PROGRAMME INFORMATION

B.1. Vision

To create an economically, socially, politically, culturally and environmentally sustainable society
where people enjoying their human rights without poverty, distress, violence and sufferings and a
Society free from child labour, gender and social inequality and oppression among fribal, dalits,
women, children and other marginal communities, combating climate change with protection and
conservation of environment covering all forms of species, flora, fauna and natural resources.

B.2. Mission

Working towards achieving sustainable development goals with focus on Eradication of Extreme
Poverty, Climate Resilience, Conservation, Marginalized Sections’ (Women, SC, ST, disables,
minorities & others) Empowerment; Participation in Decision Making & Governance, Access to
Quality Health, Nutrition & Education for all, Sustainable Agriculture along with Water, Food and
Income security for sustained Improvement in the Standard of Living of the marginalized sections
of people with fully harmony and protection of environment and nature

B.3. Goal:

Creation of self — governing communities and their organizations and empower them for poverty
reduction, strong rural economy, inclusive social structure, climate resilience, conservation actions
and grassroots democracy through achieving basic human rights and entittlements (education,
health, nutrition, water, sanitation, other basic amenities, employment, income, livelihoods etc),
achieving good governance, gender and social justice and adopting sustainable development
practices with social harmony, national integrity, species conservation, clean & green environment.

B.4. Main Objectives:

o To work for Relief of poverty, distress & suffering and to attempt total human development
and social transformation in backward areas in India

e To create awareness on various government / non-government schemes/programs meant
for socio-economic and cultural development of the poor and to cooperate with the
government departments and other agencies for effective implementation of poverty
reduction, income generation and welfare/developmental programs and realization of basic
rights and entitlements by the poor;

e To promote better health and nutritional status among the needy and poor and promote and
improvise the Aurvedic, Homeopathic and Naturopathic medicines and treatment practices
for sustainable health care as well as to undertake special projects / programs / camps for
medicinal plant, blood donation, eye camps, integrated health services, control of STD, HIV
/ AIDS, Malaria, TB, Ammonia, waterborne diseases, blindness and other diseases for
better health of the poor;

e To undertake child, youth, women, scheduled caste, scheduled tribe development initiatives
for their all round development and promotion of their rights

¢ To undertake Relief and Rehabilitation programs on the event of natural and / or manmade
disasters / calamities and promote disaster preparedness, response and management

e To promote integrated and sustainable management and optimal use of natural resources
and promotion of Sustainable Livelihood among the poor through promotion, creation,
preservation, strengthening and judicious promotion and management of livelihood assets —
Natural, Physical, Human, Financial and Social assets.

e To undertake research and studies relevant to the target groups with the aim to searching
alternative inclusive development strategies

e To develop areas of mutual cooperation, support and understanding among different
individuals, NGOs, CBOs and government agencies working on similar issues;
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e To bring awareness and initiate appropriate actions for employment & income generation,
self reliance, sustainable development, protection of human rights, environment protection,
socio-economic, educational and cultural development and gender and social justice and
equality, realization of basic rights and entitlements and strengthening democracy /
participatory governance especially among the children, youths, women, SC, ST and other
weaker sections people and to provide legal aid to the poor

¢ To help the poor communities in mobilizing self — sustaining development organizations and
to build up an institutional base for capacity building of the weaker sections including
Scheduled Castes, Scheduled Tribes, Women as well as young educated professionals,
community-based organizations and small NGOs in order to augment development process

e To provide stipend, fellowship and other support services to the needy social activists,
unemployed youths and students including the children of social workers and persons
belonging to disadvantages communities, disseminate information, educational materials to
them with regards to accelerating their academic growth, employment and self — sufficiency.

e To develop areas of mutual cooperation, support and understanding among different
individuals, voluntary organizations, and government working on similar causes in India

o To work for peace, communal harmony and social cohesion, strengthening of democracy,
national unity and integrity as well as to promote good governance through village self rules
both in scheduled and non — scheduled areas.

e To do all other lawful things as may be incidental to or conducive to the attainment of the
above objects of the trust

Core Principles and Practices: Few mantras (core principles and practices) of CHALE CHALO
are institutionalization of the system of self-regulation, democratic functioning, transparency,
accountability, collaboration, cooperation, responsiveness, effectiveness in functioning, results
based management and adoption of best practices, non-violence, equality, equal opportunity,
inclusiveness, respect for all humans and human values, respect for law of the land and rule of
law, respect for nature and all forms of lives, adoption of sustainability practices, caring & sharing.

B.5. Target Groups, Operational Areas and Beneficiaries Coverage:

Marginalized children, women, adolescents, youths, scheduled caste, scheduled tribe, backward
caste, differently able people / disables, landless, unorganized workers, forest dwellers, fishermen,
migrants, displaced people, small/marginal farmers, destitute, income poor, other disadvantaged
and vulnerable groups. During the reporting period we worked intensively in 180 villages in 4
districts (Nuapada, Sundargarh, Kendrapara and Kalahandi) covering 150000 population directly
and indirectly through need-based development projects. Besides, we have been working with
networks / forums at state level and our community radio / mobile vani programs.

e ——

11



B.6. MAIN PROJECTS & ACTIVITIES

Detailed activities under various projects / programs accomplished during the reporting year have
been widely covered in this Annual Report (April 2019 to March 2020). These are as follows:

B.6.1. CRY Community Radio Project

Improving access to Quality Health & Nutrition services for Marginalized Children, Pregnant
Women, Lactating Mothers, Adolescent Girls and others by using Community Radio and Mobile
Vani messages in Golamunda Block of Kalahandi District. The project directly covered 12149
population of 2836 households of 12 revenue villages and 16 hamlets in 04 GPs namely Mahaling,
Leter, Kuhura & Sinapali of Golamunda district. The project team have been supporting and
working closely with 13 main and 04 mini AWCs, 15 VHND operating hubs, 10 immunization
points, 14 GKSs and 14 schools for ensuring access to quality health and nutrition services by
3420 children of 0-18 years age group, all adolescent girls, PWs, LMs, SAM & MAM children etc.

Broad Objectives:
¢ Improving access to free, primary health care in the intervention area
¢ Reduction of child malnutrition in operational areas with focus on 0 to 6 years old
o Enable the adolescent girls for self-development and empowerment with improvement of
health and nutrition status and Life skills development
Reduction of child and mother mortality rate
Ensuring active participation of mothers in AWCs
Improving quality services in AWCs through village health and nutrition plan
Highlighting adolescents’ health issues and implementation of govt. schemes

Specific Objectives:

PRIs training on Village Health Plan at village level

HSCs activation by raising the issues in Gram Sabha and submission of application

Addressing ICDS Centres problems and improving service delivery mechanism

Consultation with concern officials and stakeholders to address child malnourishment and

adolescent anaemia issues through proper implementation of existing schemes/services

Training of PRIs & Matru committees’ members and community volunteers on NRC and

Government Health schemes for improving access by the needy beneficiaries

Formation of mothers’ group at village level.

GKSs orientation on effective implementation of VHND

Facilitate mothers to complete the PNC services through community mobilization

Update status of VHND in sector meeting

GKSs and PRIs mobilized to take lead role for ensuring HB test of all adolescent girls

Monitoring and mobilization by GKSs for increasing beneficiaries’ attendance in VHND

Ensuring access to nutritional food by children, PWs etc in ICDS centres as per new menu

Initiating process for community monitoring tools for VHND, support for effective function

Supporting ANM, ASHA, AWWs etc for proper ANC/PNC services

Encouraging and facilitating consumption of traditional local nutritional food intakes

Improving nutritional status among 3-6 years old children through Govt. entitlements

Identifying and referring malnourished under 5 years children with focus on SAM and MAM

for improving their health and nutrition status

o Ensuring registration of pregnancy, health and nutrition services for PWs, LMs, children and
adolescents, institutional delivery, birth certificate and other health & nutrition entitlements
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CRY Community Radio Project Activities undertaken during 2019-2020:

Orientation to Gaon Kalyan Samiti Members: Two orientation programs for 82 Gaon Kalyan
Samiti members were organized in Kodobhata and Bagmunda village on 19" June 2019 and 27t
September 2019 respectively. The participants were oriented on NHM objectlves & entltlements
roles and responsibilities of GKS members
and service providers, guidelines for
utilization of untied funds for awareness on
health issues and preparation of village
health plan for improving health status,
services available at ICDS centres, VHND,
HSC, PHC, CHC & RWSS and other
health, nutrition, employment, food security
and drinking water services. The GKS
members discussed on how to improve
health and nutrition status of villagers with
focus on children, PWs, LMs, adolescents
and other vulnerable groups.

Training of PRIs Members: 82 participants, representing PRIs, community leaders and volunteers
participated in two training programs organized on 29" June 2019 at Kodabhata UP school and on
26" September 2019 at Khaliapali GP office. They were oriented on NHM, entitlements, Indian
Public Health Standard (IPHS), PRIs members and service providers’ roles and responsibilities,
guidelines for utilization of untied funds on
health issues and preparation of village
health plan and promotion of better health
in their villages, services available at ICDS
centres, VHND, HSC, PHC, CHC & RWSS
and other health, nutrition, employment,
food security and drinking water schemes.
PRIs members discussed on how to
improve health and nutrition status of
villagers with focus on children, PWs, LMs,
adolescents and other marginalized
sections of people in villages. They were
trained on their responsibilities for planning ,
and giving proposal for infrastructure development of AWCs, HSCs, PHCs and CHCs, repairing of
tube wells, dug wells, supply water pipe lines and renovation of ponds, check dams, water
harvesting structures and other water bodies for conservation of rain water and increasing ground
water levels for ensuring safe drinking water and livelihood promotion. Besides, the PRIs members
were oriented for effective implementation of schemes and development initiatives from G.P fund,
State Finance Commission (SFC), 14" Finance commission (14" FC) and MGNREGS funds etc
for addressing water, sanitation, health, nutrition, employment, income generation, education and
better health infrastructure and amenities at HSCs, PHCs and CHCs etc.
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GP _Level Workshop on NRC: 41 persons participated in the GP level workshop on Nutrition
Rehabilitation Centre (NRC) held on 29" September 2019 at Kodobhata. The participants were
informed about NRC and its importance for serving the SAM and MAM children and mothers to
restore their nutrition status. The participants were made aware about the functionality,
management and service delivery mechanism of NRC with focus on sever and moderate acute
malnourished and anaemic children, mothers, adolescents and pregnant women. The AWW
ASHA, ANM and project team discussed on the
procedures to avail service in NRC. The participants
also discussed about their problems to reach at NRC
and stay there long period for treatment as loss of their
labour days and income, neglecting other children and
works and cost involved in transportation, food on the
way and extra persons accompanying to far away NRC
located place etc. The participants felt the need of
establishment of NRC at block / CHC level in addition
to subdivision/district level. So, it will save their time v
and money to avail the services. Those who visited NRC and availed the services shared positive
experiences. Participants decided to avail NRC services and ensure local nutritional food for PWs,
LMs, children and adolescent girls to avert the situation for SAM and MAM cases.

Orientation on ANC & PNC: On dated 20" February 2020 an orientation program was organized
at Bandjor village on Anti Natal Care (ANC) and Post Natal Care (PNC) for pregnant women,
lactating mothers and adult family members for prevention of health complicacies during
pregnancy, delivery and post-delivery period and ensuring institutional safe delivery and good
health of PWs, babies and mothers. 38 PWs, LMs, their family members, service providers and
volunteers participated in the program. The AWW and ASHA explained the importance of ANC &
PNC for survival and wellbeing of expectant mother, child in womb as well as child and mother
during and after delivery etc. ANC & PNC can prevent infectious diseases, health complicacies,
mineral deficiencies in body during pregnancy and after delivery of child, save life of mother and
child, keep them healthy and can check infant and mother mortality rate in project area.

Partner Strengthening Meeting: Four partner strengthening meetings have been organized
during the reporting period for Chale Chalo staffs and volunteers including team members of CRY
project. The partner strengthening meetings have been organized on Dt. 28.11.2019 with 09
persons, Dt. 28.12.2019 with 09 persons, Dt. 29.01.2020 with 12 persons and Dt. 27.02.2020 with
09 persons. The team have discussed their experiences and learnings on health and nutrition
issues and effectiveness of project strategies and actions to address them with beneficiaries and
communities’ involvement. They were oriented on government health and nutrition services and
schemes and explored ways for ensuring proper implementation for children, PWs, LMs &
adolescents by addressing emerging issues with cooperation of service providers and authorities.

Orientation of Pregnant Women & Lactating Mothers: On dated 18.02.2020 an orientation
program of 48 pregnant women, lactating mothers and their family members was organized at
Bagamunda village. Participants were oriented on required care during pregnancy, delivery and
after delivery and how to register them at AWCs with support of AWW, AHSA and ANM and how to
access the ANC/PNC services and government benefits under JSY and MAMATA schemes etc.
Besides, priority was given for taking healthy and nutritious food intake availably locally and home
grown, following healthy and hygienic practices, taking proper rest, immunization, iron tablet and
care. The orientation program also giving opportunities to PWs, LMs and their family members to
learn from each other’s experiences on good practices and benefits of pregnancy registration,
getting proper ANC/PNC, institutional delivery, JSY, MAMATA and accessing other existing health
and nutrition services of government available at AWCs, HSCs, PHCs and CHCs. The participants
were also given details information on NRC and procedures to get referral from PHC/CHC/DH.
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Mobile Vani: With technical support of OnionDev, Ranchi and New Delhi, IVR Set up launched
and managed for using community radio messages on health and nutrition issues and making the
messages management user friendly and interactive Chale Chalo developed Mobile Vani for
widening the outreach to improve the nutrition and health status of children, adolescent girls, PWs
and LMs and involve others in the campaign for eradication of malnutrition. Hundreds of messages
developed in capsule forms and uploaded in Mobile Vaani platform and used by the beneficiaries,
CSOs, service providers and other stakeholders of our project areas and also by other project
partners of CRY in their areas of operation for ensuring the health and nutrition benefits to
Pregnant Women, Lactating mothers, Adolescent Girls and Children & volunteers. It is used in
awareness generation, campaigns and surveys and sharing success stories and strong messages
for addressing malnutrition and health issues of children and mothers. The steps to use mobile
vani as — giving miscall to Mobile No 9266657333, receiving the call from mobile vani from number
911 in few seconds, listening ongoing program instantly, pressing 1 for next program, pressing 2
for giving opinion on a program, pressing 3 for giving and recording own opinion, pressing 4 for
going back to program, pressing 5 to forward the programs to others to listen the programs etc. For
participating in the surveys and debate in mobile vani there are instant instructions to follow and
move to participate, continue, complete and submit responds after giving miscall in the designated
number and receiving the call from mobile vani. Innovation and new programs added regularly.

During this year we have successfully managed Mobile Vani programs for massive reach out and
awareness on health and nutrition issues and active participation of beneficiaries and communities
for improving the status of health and nutrition in the project areas. Towards the end of the year we
have used the mobile vani for creating awareness on prevention of COVID — 19 pandemic through
effective messages and examples and also spreading the messages of government in this regard.
During the period the Mobile Vaani survey was conducted in three phases evolving 1741 persons
to know the status of awareness on sanitation, reproductive health and nutrition food intakes.

Monitoring, Reporting and Documentation Support of Functionary: The director has played
an important role in consolidating the ideas, review and planning processes, capturing learning,
designing and finalizing the annual and quarterly action plan and budget in collaboration with the
project team, other trustees and CRY team. He had helped the project team to develop monthly
and day to day action plan for budgetary and non — budgetary and follow up activities. He had
done regular monitoring in office and field areas and provided supports to the team in developing
appropriate tools for data collection & analysis related to project works. He had guided the staffs
for regular monthly and quarterly review and planning meetings and prepared the quarterly
activities and financial progress report and preparation of annual review and planning documents,
annual SoE and audited UC and related reporting and documentation works for the project.

Monthly, Quarterly and Annual Review and Planning Meetings: The monthly, quarterly and
annual review and planning have been organized as per the project planning and requirements.
The project staff, director, trustees, volunteers, other project staff and CRY representatives have
participated in the meetings as per requirements and convenience for ensuring proper
implementation of the project works and achieving desired outputs and outcomes
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Other Non-Budgetary Activities Performed through Team Initiatives / Supports for
Improving Health and Nutrition Status among Children, PWs. LMs and Adolescents:

Meeting with PRI members: The team had meetings with sarapanch and word members of Leter
and Mahaling GP for submitting applications on behalf of beneficiaries, raising and resolving the
denial cases of MAMATA and JSY schemes of 08 mothers of Kathulpada and Jayantapur village
who had delivered their 15t and 2" child and whole or partially deprived of getting their entitled
benefits. The concern sarapanches took up the issues with the medical officer and CDPOs and
ensured the benefits to the genuine beneficiaries under MAMATA and JSY scheme. The impacts
have been wide spread while the issues taken by the health authorities at CHC and district level
and taking timely initiatives for ensuring maternity and institutional benefits to PWs and mothers
under JSY and MAMATA in the project GPs, block and district.

Promotion of Kitchen Garden: 535 nutritional kitchen gardens have been promoted, strengthen
and streamlined through motivation, mobilization, convergence and facilitation for mutual
cooperation, support and learning sharing among the targeted families in the project areas. The
team had to work relentlessly to mobilize, promote and develop kitchen gardens on homestead,
backward and agricultural land among families having some land and have PWs, LMs, 0-5 years
children and adolescent girls. We had covered 92 pregnant women, 113 lactating mothers, 107
adolescent girls, 223 in 0-5 years child for ensuring family kitchen garden to ensure their food and
nutrition security and address chronic malnutrition issues in 28 project villages and hamlets by
growing all kinds of feasible vegetables including papaya, banana, moringa/drumsticks, tomato,
potato, chilly, brinjal, lemon, spinach, khada, kosala, radish, ladies fingers, beans, barboti, bitter
guard, bottle guard, ridge guard and pumpkin etc. The kitchen garden have been much useful in
contributing for consumption of nutritious foods available locally at low cost, saving money in
buying vegetables from market, developing habits of reducing chemical fertilizers and pesticides
and started using organic manure and pesticides and slowing reduction of malnourishment in
sustainable manner through kitchen garden and accessing govt. services.

Hand Washing Promotion in Schools and AWCs:_ We had
organized 37 hand washing and hygienic practices
demonstration and learning sessions in 21 primary and upper
primary schools in project villages. Children and teachers were
involved in the learning sessions and did practical action of
hand washing and learned all bout healthy and hygienic
practices. Children were encouraged to adopt the habit of
proper hand washing and hygienic practices at home, schools

e and wherever they are and share the same with other children
in the vnIIages and other schools too. Similarly, 54 hand washing and hygienic practices
demonstration and learning sessions have been organized in 17 AWCs and during 19 VHNDs for
children, adolescents, PWs and LMs etc. 950 children, 290 adolescents, 67 PWs and 54 LMs have
been covered through hand washing and hygienic practice sessions with the support of teachers,
AWWs, ASHA and Health Workers etc.

Home Visits by Team Members for Counselling on Health & Nutrition Issues and Ensuring
Access to Government Services / Entitlements: 1899 families have been covered through
regular home visits, counselling and supports to 224 pregnant women, 218 Lactating mothers,
1145 adolescent girls & 312 children and their family members for positive attitudinal and
behavioural changes for better health and nutrition status and improving access to health and
nutrition services and spreading awareness etc.
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Participation of Children and Adolescents in Awareness Generation and Developing Health
and Hygienic Practices: The team members, local volunteers and service providers have regular
interactions with the children and adolescents for developing their life skills and good healthy and
hygienic practices for their better health and nutrition status to carry on their studies and pursue
their career without health problems. We have promoted 29 \
adolescent girls’ groups with 448 members and 26 children’s
clubs with 420 members. The team members had discussed
about steps to reduce malnutrition and diseases, importance
of participation in community radio / mobile vani programs
on health and nutrition issues, getting benefits at VHNDs
and ICDS centres, participating in campaign and important
days observation on health, nutrition, handwashing &
hygiene, regular HB test and learning life skill education.

Meetings with GKSs, MCs, JCs, PWs & LMs: Project team
members had conducted regular meetings with GKSs of 12
revenue project villages that included 16 hamlets. They were
supported for understanding the structure, roles and
responsibilities of GKSs, village health plan, effectively organizing
VHNDs with participation of intended beneficiaries, promotion of
health, sanitation, safe drinking water and hygienic practices and
consumption of locally available nutrition foods and accessing
available government services in AWCs, HSCs, PHC and CHC etc.
They were involved in awareness generation and observation of
handwashing, breast feeding and nutrition days and utilization of
allotted funds in judicious manner for betterment of health and
sanitation situation in the villages. 144 GKSs members participated
in the meetings organized in project villages / AWCs. Similarly, 14
Mother Committees (MCs) & 14 Janch Committees (JCs) meetings |
organized with participation of 196 members, discussed for - :
effective Implementation of the VHNDs, preparation of annual budget and action plan for ICDS
centres and developing effective monitoring tools for growth monitoring and measuring nutrition
status among mothers, children and adolescents. 58 meetings with 456 PWs and LMs have been
organized for participating, using and accessing mobile vani messages on health and nutrition
issues, get aware about the issues and take suitable action for ANC/PNC etc. 43 focus group
discussions were organized with 444 beneficiaries and other stakeholders in 28 villages / hamlets.

Observation of World Breast Feeding Week: Team members facilitated 17 awareness meetings
with 244 women, especially PWs, LMs, sister and mother in-laws for observing “World Breast
Feeding Week” at Makraguda, Kasturapadar, Babur munda, Badzor, Kanakpur, bandajor,
Mahendrapur, betrajpali, Kodobhata, Kuliapada, Sandhipada,
Bagmunda, Colony pada(Leter), Jayantapur, Nuapada,
Kathulpada and Ranapada villages in project area. Participants
were made aware about the importance of colostrum feeding that
the need of breast feeding within the one hour of child birth,
exclusive breast feeding practices up to six month,
supplementary feeding practices up to 2 years with breast
feeding and regular nutrient food intakes for mothers, children &&=
and adolescents and maintaining proper handwash, sanitation
and hygienic practices.
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Observation of Nutrition Month: Team members organized 8 awareness meetings on
importance of taking locally available nutrition foods, accessing '

supplementary nutrition foods at AWCs and THR and referral
service benefits at NRC, promotion and sustaining nutritional
kitchen gardens and display of tiranga foods — vegetables,
pulses and cereals and preparation of nutrition food in proper
manner etc on the occasions of observing Nutrition month in

participated int eh meetings held at colony pada (Leter),
Bagmunda, Kodobhata, Makraguda, Bandajor, Kalipur,
Betrajpali and Kuliapada ICDS centres.

Campaign for Activation of Village Health & Nutrition Day and Increasing Immunization:
Team members have carried out awareness campaigns on importance of VHNDs and actively
supported the service providers for organizing and managing 47 VHNDs regularly at Bagmunda,
Leter (Colonypada), Jayantapur, Makraguda, Kodobhata, Mahaling (Kuliapada), Kanakpur, Linji
(bandaijor), badjor, kalipur and Sandhipada villages ICDS centres covering almost all the pregnant
women and lactating mothers coming to VHNDs and receiving their ent|tled health and nutrition
services including 198 PWs availing complete ANC & 160 LMs
availing complete PNC services. The campaigns also focussed
on BMI & HB test for adolescent girls and health education on
their physical development, anaemic status, sanitation and
hygienic practices in VHNDs. 958 children’s growth have been
monitored in AWCs and VHNDs with collaborative effort of
project team members and service providers. 198 PWs, 160
LMs and 1520 children and adolescents participated in the
awareness meetings for ensuring regular and complete immunization.

Participation in Gram Panchayat, ICDS Monthly Sector,
RBSK Team and COVID-19 Prevention Meetings: The team
members had participated in five GP meetings, three Gram
Sabha and interacted with 167 PRI members for improving
health and nutrition service delivery system in project
villages/areas. Through GPs, communities’ applications have
been submitted to MLA, BDO, MO, CDMO and collector for
infrastructure development for AWCs, HSC and PHC
establishment of required new AWCs, HSC and filling up
vacancies of health workers etc. Team members also attended
six ICDS monthly sector meetings of Mahaling and Manjhar
ICDS sector and discussed about cooperation for organizing
effective VNHDs and improving service delivery mechanism
and facilitation for participation of beneficiaries in VHNDs and
availing existing health and nutrition services. The project team
members mobilized and facilitated RBSK team to hold
meetings at villages, schools and ICDS centres for reaching !
out the children for delivering health services to adolescents &
and children at doorsteps through health check-up, medicine A

distribution, counselling, BMI and HB tests as well as issuance of RBSK cards to eligible
beneficiaries. Team members worked for prevention of COVID-19 pandemic in project villages,
GPs and block. They supported for proper quarantine for returnee migrants, wearing of masks,
keeping minimum 2 meters distance, hand washing, hand sanitizing, cleaning and sanitization of
houses, villages, AWCs, HSCs, PHC, CHC, schools, GP offices and public buildings / places and
proper distribution of relief materials, cash benefits, PDS & MDM food grains, THR and cook foods
among suffering villagers and returnee migrants and to access MGNREGS in Covid situation.
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Capacity Building Programs attended by Team Members: The concern team members of the
project have attended training on MIS & MEAL data organized by CRY — Kolkata for partners at
Bolangir, Training on Nutrition Issues organized by VCRO at Bhubaneswar, Child Cell Module on
Life Skills Education organized by VCRO at Bhubaneswar, Child Rights Impacts Indicators and
MEAL Data organized by CRY — Kolkata at Bhopur — West Bengal, Mobili Vani Moderation
Training organized by OnionDev at Ranchi etc.

Visitors to the Project: Mr Rajeev Ranjan, VCRO coordinator visited the project from 27t to 28"
June 2019 for interaction with beneficiaries, service ' I -

providers, communities and team to assess the health
and nutrition situation and impacts of interventions for
improving health and nutrition service delivery and
reduction of malnutrition. Mr. Ashim Ghosh and Ms.
Anindita Mukharjee of CRY Kolkata visited the project |
from 12t to 16" August 2019 for facilitation of Annual
Review and Planning processes and then visited Chale
Chalo Bhubaneswar office for financial review and R
funds utilization monitoring. Mr. Sambhu Kujur of CRY — Kolkata visited the project villages to
assess the impacts of mobile vani and conditions of children and mothers who had been referred
to NRC and availed NRC services. Director and trustees and senior staff of Chale Chalo have

visited the project areas regularly for monitoring, review and planning and supporting the team
members for building their capacities and implementation of projects with proper documentation.
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B.6.2. MANGRO Project

(Regeneration, Protection, Conservation and Management of Mangroves through
Community Participation, Awareness Building, Education, Campaigns and Actions
on Environmental and Climate Change Issues in Pattamundai, Rajnagar,
Mahakalpada and Aul Blocks of Kendrapara District)

Project Goal:

To reduce vulnerability to disasters, combat climate change and promote sustainable development
through community Regeneration, protection, conservation and management of mangroves and
local environment and addressing allied issues in Kendrapara District, Odisha

Objectives of the Project:

Objective 1: Scaling up of massive mangrove regeneration / plantation, protection, conservation,
management and promoting sustainable development practices using government, PRIs,
community, household and Chale Chalo resources in Kendrapara District

Objective 2: Scaling up of massive plantation of general species in left-out places of project area
belonging to government, community and individuals and promote sustainable agriculture practices
by using government, PRIs, community, household and CSOs resources based on past learning
Objective 3: Tapping of local volunteers/talents/resource persons/key people of Eco-Clubs and
their meaningful engagement for sustaining project actions for protection of environment.

Mangroves Nursery Raising and Maintenance: During
the financial year 2019-2020 the project has raised 20686
new mangroves seedlings at the nearby suitable place
where the creek heading towards Tantiapal touching the
Brahmani river adjacent to Koelpur village in Rajnagar
block of Kendrapara district. We had done meetings and
consultations with community leaders, experienced
mangroves nursery raising persons women, PRIs,
fishermen, cattle herders & youths in nearby villages to
support and cooperate in mangrove nursery raising and plantation works. Elaborate arrangements
were made with regards to seed collection, bush and grass clearing, management of saline water
inlets & outlets, casualty replacement, fencing and raised seedlings care and so on. Continued
monitoring of progress of work was also accorded a top priority. We created awareness bearing
on different aspects of mangrove forest regeneration for stakeholders. Seed collections had been
done as per the availability of seeds in different mangrove forest with support and cooperation of
local forest department people and experienced villagers for this noble cause. Trained villagers
were engaged for nursery bed preparation, packing up polybags with silt, arranging silt filled
polybags on nursery beds, making proper drainage system, collecting appropriate seeds and
orderly putting them on silt filled polybags, properly fencing the mangroves nursery areas,
replacing the damaged seeds / seedlings and maintaining them as required with regular grass
cleaning, saltwater inlets and outlets management and making seedlings healthy. By end of March
2020, we had 20424 survived mangroves seedlings in the nursery for plantation.

20



Mangroves Plantation, Maintenance, Gap Filling: Before starting the mangroves nursery works
in this year, the project had used the last year seedlings for plantation, gap filling and damaged
plants replacement purpose. 20500 mangroves seedlings, raised and survived last year had been
used for plantation on suitable sild deposited river and creeks site nearer to Barunai Muhan (River
Mouth) as well as gap fillings and expanding plantation inside and peripheral areas of the old
plantation sites of Chale Chalo at Koelpur, Kankadia, Barahapur, Tantiapal etc. Proper watch and
word, grass cutting, water channel digging and clearing, replacement of damaged seedlings and
sild supports to planted seedlings etc have been done as part of maintenance of mangroves
plantation for their maximum survival and growth. Mangrove nursery raising, plantation, plants
care, maintenance & gap fillings with assured quality have been done as per project plan with
involvement of local communities and team members.
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Study on Possibility of Plantation in Demolished Prawn Farms and Other Unused Land:
Quick informal study by the team collecting basic information about 95 demolished prawn ponds in
Rajnagar and Mahakalpada Block for violating coastal zone management regulations done to find
out possibility of mangroves and other plantation to arrest soil erosion and increasing vegetation.
30 demolished prawn ponds found as left for natural fish rearing by the owners, 31 ponds owners
showing interest to grow cocoanut plants, wherever possible the owners started vegetable
cultivation on the ridges of demolished prawn ponds. 31 demolished prawn ponds plus other
suitable adjacent areas are found suitable for mangroves plantation in Talachua, Sanatubi,
Badatubi, Kharansi and Ramanagar areas. 4 demolished prawn ponds identified by Chale Chalo
and local youth clubs for mangroves plantation on experimental basis. One unused large farm
pond site was covered with 500 mangroves plantation near nursery areas and other three and
more will be covered based on the success of this year plantation.

Training on Sustaining Compost-making, Seeds Preservation and Kitchen Garden:
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6 nos. of Training Programs on Sustaining compost Making, Seeds Preservation and Kitchen
Garden in Subarnapur, Baghua -1, Baghua -2, Krushanagar, Trilochanpur and Saradaprasad
villages of Dangamal GP in Rajnagar Block. 134 females and 48 males have undergone the said
training. Three persons team developed by SAMBHAV, Nayagada facilitated the training and along
with previously trained women and men farmers transferred the skills and knowledge to others
through mutual discussions, sharing, follow ups and practical actions. The trained and experienced
project staff, lead farmers and women vegetable growers had facilitated the training sessions. They
guided practical actions in different groups and families in phased manners. 560 farmers families
are able to make and use organic composts, managing kitchen gardens and transferring the
knowledge, skills and experiences to others on regular basis. On an average each farmer
household producing and using 4 quintals of organic manure and few of them are selling their
surplus composts to others. Many of them also producing and using organic pesticides as per their
needs. The trend for growing organic vegetables for own consumption is increasing with support
and guidance of the project team. Farmers, especially the women have also been trained for
traditional vegetables’ seeds selection, processing, preservation and propagation.

Training on Sustaining Grafting: 3 programs on Training on sustaining grafting were organized
at Pinchapatia, Kanaka Nagar and
Kamalapur Villages in Dangamal GP of
Rajnagar Block. 79 Female and 21 Male
4 persons have undergone the said training.

Along with the basic theory, the participants
had done practical works for grafting making
and regular follow up actions with the
8 guidance of project staffs and previously
~ trained persons. The trained and grafting
making experienced project staff, women
leaders and local gardeners/tree growers had
facilitated training sessions with practical
actions in different groups & families in
phased manners. Along with the basic theory,
the participants had done practical works for
grafting making and regular follow up actions
with the guidance of project staff and local
experts. Grafting is commonly undertaken as
a means of vegetative propagation of woody
fruits bearing plants for getting quality fruits in
short duration. 3945 grafted seedlings
prepared and planted by the farmers. Mrs.
Bijayalaxmi Kara, Mrs. Minati Roy, Mrs. Mira
Manadal, Mr. Ashok Jana, Mr. Balaram Jana, Mr. Rama Ranjan Mallick, Mr. Basudev Barik, Mr.
Proboda Barik and Mr. Dasarathi Patra facilitated the training sessions as resource persons and
conducted step by step theoretical classes with group discussion and practical demonstration of
grafting. They also oriented the participants on proper care of grafted life twigs and then grafted
seedlings and procedures for proper plantation, care of grafted plants and ensuring their survival
and growth. Along with the basic theory, the participants had done practical works for grafting
making and regular follow up actions with the guidance of project staff and local experts. Grafting is
commonly undertaken as a means of vegetative propagation of woody fruits bearing plants for
getting quality fruits in short duration.
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Training on sustalnlng seedbanks and supports: Existing 6 community seeds banks have been

2 managed by managed by 72 members. This
year two trainings on sustaining seed banks
and supports were organized at Pinchapatia
and Subarnapur villages in Danagamala GP
of Rajnagar Block. 72 women farmers have
undergone the said training. They have been
provided with transparent boxes and imparted
training for seeds disinfection, preservation,
storage, use and rotation for propagation of
local / traditional varieties of high yielding and
climate resistant / suitable seeds. Around 15
: : \ : types of vegetable, horticultural, pulses and
cereals seeds have been coIIected recorded and stored in the seeds bank for learning and
experimenting by the members. During this period 150 farmers’ families have been using the
collected seeds and returning back with double quantity for rotation. Lead local farmers and trained
seedbanks organizers Mr. Gokul Sety, Mrs. Josamati Mandal, Mr. Satyaranjan Dingal, Mrs.
Sumitra Nayak, Mrs. Parbati Dingal and Mr. Balaram Jana had facilitated the training sessions
with focus on collection, preservation, rotation, and propagation of high yielding traditional seeds.
Women farmers have been imparted training for selection of healthy vegetables and fruits to
earmark for seeds, proper collection of seeds and drying, seeds disinfection, preservation, storage,
use and rotation for propagation of local / traditional varieties of high yielding and climate resistant /
suitable seeds. 16 types of vegetable, horticultural, pulses and cereals seeds have been collected,
recorded and stored in the seeds bank for using and multiplying by the members. 360 farmers
have used the seeds and returned back.

Eco-farming Awareness: Eco-Farming Awareness programs organized at Arua Ucha

Ty Sikkhyashrama, Arua, Pattamundai block on 21st
January 2020 for 40 people and at Krushnanagar
High School, Dangamal, Rajnagar block on 1st
February 2020 for 34 people. Total 74 persons
participated in both the awareness meetings on
Eco-Farming. Mr. Balaram Jana - Eco-Farming
trained person, expert and practitioner, Mr.
Umakanta Dhanudia — Eco-Club teacher, Mrs.
Sumitra Sethi — teacher and kitchen garden
expert, Mr. Manoj Satpathy — Eco-Club teacher
and Mr. Rama Ranjan Mallick, Eco-Project
Leader of Chale Chalo had facilitated the Eco-
Farming Awareness Meetings. Participants were
made aware about traditional ways of making
various kinds of high-quality composts and
pesticides by using locally available vegetables
and fruits peals, waste food and residues of home
base food preparation, fallen leaves, discarded /
rejected straw in fields, yards and after thatches
repairing, cow and buffalos dungs and urines,
goat drops and natural waste materials, dusts and
clays collected after cleaning houses, yards, gardens and cattle sheds etc. The participants were
made aware about negative and hazardous impacts on humans, bovine resources, plants and
productive capacity of the agricultural fields of chemical fertilizers and pesticides. RPs focused on
promotion of sustainable agriculture by adopting eco-farming practices.
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Training on Sustaining Eco-clubs and Relevant Actions: Four Training on Sustaining Eco-
clubs and Relevant Actions organized at
Subarbapur UP School, Sapaneswar High School -
Barahapur, Nodal UP School - Pentha and Sashi
Bhusan High School — Rajnagar. 78 female and 78
male persons participated in trainings. Eco clubs’
members were trained for organizing all important
environment-related days with involvement of other
students, their teachers, environment loving people,
media and local communities. They were oriented
for improving their local environment with focus on
massive mangroves plantation and protection as
well as supporting and collaborating with local forest offices for undertaking plantation, protection
of plants, forests, wildlife and local environment. They were explained about the importance of
Bana Mahasschova, Environment Day, Wildlife Day, Mangroves Day, Wetland Day, Forest Day
and World Turtles Day and guided how to organize and take part in awareness and action
programs in these days. They were guided for organizing regular meetings, debate, discussion,
campus cleaning, campus greenery and beautification, awareness rallies, clean India campaign,
waste management, compost pits, kitchen garden and plantation. They were encouraged to thrive
for establishing and maintaining impressive, green and clean school environment.

Training on Sustaining Scroll Making and Use for Awareness: Two Training programs have
been organized on Sustaining scroll making and
use for awareness generation at Naga Narayan
High School - Dangamal and Balarampur ME
School - Balarampur of Rajnagar Block. 54 female
and 74 male persons mainly school eco-clubs’
members had participated in the training sessions.
Mr. Rama Ranjan Mallick, Mr. Balaram Jana, Mr.
Manas Kumar Das, Mr. Kartik Behera, Mr. Dilip
Kumar Swain and Ms. Liliylata Swain facilitated
different learning sessions during training on
sustaining scroll making and their use for effective
awareness generation and actions on environment
issues in schools and localities. The participants
learned more about mangroves and environment
issues and guided to prepare scrolls for awareness
generation and to act locally to save mangroves
and environment. They were guided how to prepare
better scroll and present them on emerging
environment issues like ban of single use plastic,
protection of mangroves, protection of olive ridley
turtles, negative impacts of illegal prawn ponds and
use of chemical fertilizers and pesticides, benefits
of plants, tree planting, mangroves nursery and

plantation, climate change, water population, air pollution, organic manure, model environment

friendly school and coastal erosion etc. They were provided technical and procedural knowledge
on impressive and powerful scroll making and presentation in groups by using better quality locally
available clothes, papers, colors, conceptualizing themes, making pictures, composing and singing
songs for practices and presentation in groups for generation awareness and sensitization on
environment issues with the objective to involve people of all walks of life especially children,
youths, women and local communities to take action to protect environment and natural resources.
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